
IMLAY CITY

DOWNTOWN DEVELOPMENT AUTHORITY
150 N. MAIN STREET

IMLAY CITY, MI 48444
Regular Meeting JuLY 14, 2025
5:35 P.M.
Walter Bargen, Chair
Justin Shattuck, Board Member


Neil Docherty, Vice Chair 
Steve Robbins, Board Member
Kim Jorgensen, Secretary
Joi Kempf, Board Member
Stu Davis, Treasurer
Gaberielle Wise, Board Member
Sheryl Davis, Board Member
Barbara Yockey, Mayor
 

A G E N D A
1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
4. APPROVAL OF THE AGENDA 

5. CONSENT AGENDA (pgs 3-17)
Meeting minutes: Regular Meeting June 9th, Special Meeting June 24th


  FINANCIAL REPORTS: through June 30, 2025
                                      DDA Expenditure Report; Check Register Report; Credit Card Statement; Balance Sheet;
6. Correspondence – FineLine Landscape Donation (pgs 19-20)
7. Committee Reports –  Employment Committee
8. PUBLIC PARTICIPATION

9. Unfinished BUSINESS:  
A. Downtown Depot Pavilion Amenities / Grant Application (pgs 21-45)
10. NEW BUSINESS:
A. Annual By-Law Review (pgs 47-51)
B. Officer Elections (pg 53)
C. FY 24-25 Budget Amendments (pgs 55-56)
D. DDA Event Funding Request – Community Corn Roast (pgs 57-60)
E. DDA Tuesday Evening Farmers Markets (pgs 61-62)
F. Façade Grant Application – 110 N. Almont Ave. The Print Shop (pgs 63-72)
G. Façade Grant Application – 244 E. Third Ave.  Third & Main (pgs 73-76)

11. CLOSED SESSION – none
12. EXECUTIVE DIRECTOR’S REPORT (pgs 78-84)
13. Market Manager’s Report & DDA Intern Project Report (verbal)
14. PUBLIC PARTICIPATION 
15. BOARD MEMBER COMMENTS

16. ADJOURNMENT
                  Respectfully Submitted by: Christine Malzahn, DDA Executive Director                                                                      Posted July 10, 2025
                  Next Regular DDA Meeting – August 11, 2025


