P ONPE

IMLAY CITY
DOWNTOWN DEVELOPMENT AUTHORITY

Community Center Subcommittee

150 N. MAIN STREET
IMLAY CITY, MI 48444

REGULAR MEETING MAY 6™ 2026
4:30 P.M.

Bob Tanis- Kim Jorgensen- Jennifer Tisch

AGENDA

CALLTO ORDER
ROLL CALL
PUBLIC PARTICIPATION

UNFINISHED BUSINESS

NEW BUSINESS:
A. Election of Committee Chair
B. Presentation of Community Center Project Overview
C. Review of project goals and phased approach.
1. Safety & Compliance
2. Funding Strategy
3. Operations & Revenue
D. Next Steps
1. Identify Immediate priorities

2. Set next meeting date.

ADJOURNMENT



