IMLAY CITY DOWNTOWN DEVELOPMENT AUTHORITY

REGULAR MEETING

April 12, 2010

FINAL
A regular meeting of the Downtown Development Authority was held on Monday,  April 12, 2010 at the Imlay City Hall, 150 N. Main St., Imlay City, MI 48444.

1.
CALL TO ORDER


Chairperson Teets called the regular meeting to order at 7:02 p.m.

2.
ROLL CALL

Present: Rod Warner, Steve Teets, Joi Kempf, Dan Everhart, Kim Jorgensen, Kelly Villanueva, Brian Hill, David Held, Stu Davis

Absent: Sally Reinhardt

Also Present: DDA Director Monica Irelan; Imlay City Manager Amy Planck.

3.
APPROVAL OF AGENDA

Motion by Hill supported by Villanueva to approve agenda. 

.
Unanimously Carried

4.
PUBLIC PARTICIPATION

None.

5. APPROVAL OF MINUTES


A. SPECIAL MEETING
March 10, 2010

Motion by Warner, supported by Hill to approve the minutes of March 10, 2010.


Unanimously Carried


B. SPECIAL MEETING March 17, 2010


Motion by Warner, supported by Hill to approve the minutes of March 17, 2010.


C. SPECIAL MEETING March 24, 2010


Noted by Everhart that meeting was adjourned earlier than indicated on minutes.


Motion by Hill, supported by Warner to approve the minutes of March 24, 2010.

6.
FINANCIAL REPORT


A. DDA EXPENDITURE/REVENUE REPORT


Received and filed.


B. BALANCE SHEET

Received and filed.

7.
OLD BUSINESS

A. TRAIN PLATFORM

Held presented information gathered during prior board discussions regarding erecting a train viewing platform to draw photographers and visitors to Imlay City. Discussion was held regarding location, size and costs. Consensus was reached regarding interest in the project. Held will pursue gathering information for further discussion.

B. LOGO

Jorgensen presented new logo designs based on prior suggestions with regard to color, word placement and outlines. Discussion was held and suggested changes proposed. Jorgensen will tweak the designs for presentation at the next meeting.

C. BUDGET AND FUND BALANCE

Irelan detailed the DDA’s 2010 Strategic Goals and Budget Breakdown of the Goals, which were attached to the packet. Discussion was held regarding the merits and pitfalls of contracting a ‘market survey.’ Irelan suggested that the high cost might not provide the type of realistic information the DDA seeks and would not be a good value. Consensus was reached that some sort of consultant—for example a commercial realtor—would be beneficial. Irelan recommended that the newsletter also be decreased to bi-monthly publication. Consensus was reached to with Irelan’s recommendation regarding the newsletter.

8. NEW BUSINESS

A. STRATEGIES AND GOALS 

Discussed under agenda item 7 C.

B. WHIZBANG TRAINING

Motion by Davis, supported by Villanueva to approve DDA offer of $250 reimbursement for nine business people to attend the Retail Success Summit June 14-15 in Grand Rapids. Reimbursement will be for one person only from each business/company. First choice for the nine spots will be non-board members who sign up before the deadline. 

Unanimously carried
C. IRRIGATION CONTRACT

Motion by Everhart, supported by Hill to award the 2010 Irrigation Contract to Michigan Irrigation per their bid attached to the packet

Unanimously Carried

D. FIRE TRUCK

Discussion was held regarding the city’s request that the DDA consider partially funding the purchase of a fire truck, which would require revision of the DDA master plan. Consensus was reached that the DDA board would not edit or revise their plan at this time.

E. MILLAGE CAPTURE

A letter from Lapeer County Controller /Administrator John Biscoe requesting notification of the DDA’s intent with regard to 911 and senior millage capture was attached to the packet.

Motion by Davis, supported by Held to stand with the board’s vote of August 10, 2009 to not capture 911 funds.

Unanimously carried.

Motion by Warner supported by Hill to capture the senior millage with the provision that the captured funds will be gifted back to the county as long as the senior center remains open in Imlay City.

Yes: Warner, Teets, Villanueva, Everhart, Held, Hill, Jorgensen

No: Davis, Kempf

Motion carries 7-2

F. FARMERS MARKET PROGRAM

Notes on the EBT card grant attached to packet. Irelan informed the board that the grant would not be available in time for this year’s market season. It will be in the works for the 2011 season.

9.  DDA DIRECTOR REPORT


A.  BOOK DRIVE

Notes attached to the packet.  

B. RECIPE WALK

Notes were attached to the packet. Irelan reiterated the need for information regarding participation of DDA businesses in the district.

C. HONORING DDA BUSINESSES

Notes were attached to the packet. Only one business responded to request for information in the newsletter.

D. ST. JUDES

Notes were attached to the packet. Irelan noted there appears to be minimal interest in the project.

E. MOTHER’S DAY ESSAY CONTEST

Notes attached to the packet. Contest will proceed with minor changes. Entries will be sent to Tri-City Times offices.

F. POLLY ANN TRAIL

Irelan reiterated the need for volunteers for the June 5 event. Villanueva will coordinate the Dog Walk; other board members will help with on-site duties if available that day.

G. PROMOTIONS CALENDAR 

Promotions committee will go over the calendar at the Wed., April 21 meeting at 8:30 a.m. at Tietz Restaurant to make recommendations for cuts to the full board at the next regular meeting.

H. VOLUNTEER PROGRAM

Notes regarding Irelan’s proposed plan attached to the packet. 

I. LETTER FROM COMMISSIONER

Attached to the packet.

** Not on Agenda: Irelan distributed a letter from Greater Flint Arts Council confirming receipt of $1,745 grant for partial funding of the Summer Concert Series.

10. MEMBER COMMENT

None

11. ADJOURNMENT

Teets adjourned the meeting at 9:07 p.m.

Submitted by Catherine Minolli___________________________________

DDA Recording Secretary

