IMLAY CITY DOWNTOWN DEVELOPMENT AUTHORITY

SPECIAL MEETING

March 10, 2010

Final
A special meeting of the Downtown Development Authority was held on Wednesday, March 10, 2010 at the Imlay City Hall, 150 N. Main St., Imlay City, MI 48444.

1.
CALL TO ORDER


Chairperson Teets called the regular meeting to order at 7:10 p.m.

2.
ROLL CALL

Present: Steve Teets, Joi Kempf, Stu Davis, Dan Everhart, Sally Reinhardt, Brian Hill, and Rod Warner
Absent, Excused: Dave Held, Kim Jorgensen, and Kelly Villanueva
Also Present: DDA Director Monica Irelan; Amy Planck, City Manager; Doug Skylis, Rowe Professional Services
3.
APPROVAL OF AGENDA

Motion by Davis supported by Hill to approve agenda.  

.
Unanimously Carried

4.
PUBLIC PARTICIPATION

None.

5. APPROVAL OF MINUTES


A. REGULAR MEETING
Monday, February 8, 2010
Motion by Davis, supported by Kempf to approve the minutes of  February 8, 2010  


Unanimously Carried

6.
FINANCIAL REPORT


A. DDA EXPENDITURE/REVENUE REPORT


Received and Filed

B. BALANCE SHEET

Received and Filed
7.
OLD BUSINESS

A. TRAIN PLATFORM

Some discussion was held to clarify the project.

There was consensus that Irelan move forward with finding Grant money from any source available.
The item was then tabled as Dave Held was absent.

B. Logo

Tabled since Kim Jorgenson was absent.

8. NEW BUSINESS

A. DOWNTOWN INFRASTRUCTURE PROJECT
Discussions about the scope of project and how the low bid was determined were had.

Motion by Davis, supported by Hill that the DDA award Rowe Professional Services the Design and Construction Observation at 643 hours not to exceed $53,662. 
9.    DDA DIRECTOR REPORT

A. WINTER MOVIE PROGRAM

Notes were attached to the packet. Irelan reiterated the positive response she’s received from families regarding the event.

B. HEARTS

Notes were attached to the packet. Irelan thanked Jeffry Hart and Steve Teets for the help removing and returning the hearts.
C. HONORING DDA BUSINESSES

Notes attached to the packet. 

D. BOOK DRIVE

Notes were attached to the packet. 

E. RECIPE WALK

Notes attached to the packet; organization is underway. Irelan asked for more volunteers.
F. ST JUDE CHOLDREN HOSPITAL

Notes were attached to the packet.
G. POLLY ANN TRAIL

Notes were attached to the packet.  
H. IBIZ TEAM

Notes were attached to the packet.
I. VACANCY/ ART

Notes were attached to the packet.  Planck volunteered the Police Department for project.  There is some concern about 116 Almont and the building directly South of it.  The board directed Irelan to discuss zoning issues with the Zoning Director about what can be done.
J. GOAL SETTING/ STRATEGIC PLANNING

Notes were attached to the packet.  The board set a Special Meeting for Wednesday, March 17, 2010 at 6 pm at City Hall.
K. WAYFINDING SIGNAGE

Notes were attached to packet.  The board discussed giving a proposal to the railroad for painting and/or using signage on their overpass on M-53.  Rick Duthler has volunteered to be the go-between.  Warner proposed sand blasting the whole thing and priming it before painting.  The board directed that Vasser, MI may be a good example to look at. There was consensus for Irelan to move forward with a proposal for a sign and a proposal for painting a sign on the viaduct.

L. BUDGET
Irelan passed out the preliminary numbers to balance the current fiscal year’s budget.  
M. PROMOTIONS MEETING AGENDA

Attached to the packet.

10.  MEMBER COMMENT

Davis explained that we should direct Irelan to get a list of Grants that might be available to Lapeer County for the creation of the new 911 program.
Everhart expressed is support for the Winter Movie Series saying he is glad to be a part of it.  Everhart also proposed having two showings in one night a 5 pm and a 7 pm.  This is allow those with younger children to participate as well.

Teets agreed that the program was a success.

11. ADJOURNMENT

Teets adjourned the meeting at 8:20 p.m.

Notes taken by Monica Irelan ___________________________________

DDA Director
