IMLAY CITY DOWNTOWN DEVELOPMENT AUTHORITY

REGULAR MEETING

February 8, 2010

Final
A regular meeting of the Downtown Development Authority was held on Monday,  February 8, 2010 at the Imlay City Hall, 150 N. Main St., Imlay City, MI 48444.

1.
CALL TO ORDER


Chairperson Teets called the regular meeting to order at 7:04 p.m.

2.
ROLL CALL

Present: Steve Teets, Dan Everhart, Kim Jorgensen, Kelly Villanueva, Sally Reinhardt, Brian Hill

Absent, Excused: Joi Kempf, Dave Held, Stu Davis

Late arrival: Rod Warner

Also Present: DDA Director Monica Irelan; Mary Martinez of The Learning Depot/Michigan Business Products in downtown Imlay City.

3.
APPROVAL OF AGENDA

Motion by Reinhardt supported by Jorgensen to approve agenda with addition to 9. ‘J. ‘Goals’. 

.
Unanimously Carried

4.
PUBLIC PARTICIPATION

None.

5. APPROVAL OF MINUTES


A. REGULAR MEETING
Monday,  January 11, 2009

Motion by Jorgensen, supported by Reinhardt to approve the minutes of  January 11, 2009 with correction of typos under ‘4. PUBLIC PARTICIPATION.’


Unanimously Carried

6.
FINANCIAL REPORT


A. DDA EXPENDITURE/REVENUE REPORT


Motion by Hill, supported by Villanueva to approve the report as presented.


Unanimously Carried


B. BALANCE SHEET

Attached to the packet.

7.
OLD BUSINESS

A. TRAIN PLATFORM

Tabled as Dave Held was absent.

8. NEW BUSINESS

A. GREATER FLINT ART COUNCIL MINI-GRANT 

Motion by Everhart, supported by Villanueva to approve Resolution 2010-01 as presented.

Unanimously Carried

B. ST. JUDE CHILDRENS-GIVE HOPE GIVE THANKS

Motion by Villanueva, supported by Everhart to approve Resolution 2010-02 as presented.

C. CINCO DE MAYO CELEBRATION

Motion by Warner, supported by Villanueva to approve Resolution 2010-03 as presented.

Unanimously Carried

D. FAÇADE GRANT-TOTH LAWSON HOLDINGS LLC

Motion by Hill, supported by Warner to approve Resolution 2010-04 as presented.

9.  DDA DIRECTOR REPORT


A.  CHRISTMAS LIGHTS

Notes on the project were attached to the packet. Lights are stored away for the season. Teets suggested tagging all new lights with a date they’re received. 

B. WINTER MOVIE PROGRAM

Notes were attached to the packet. Irelan reiterated the positive response she’s received from families regarding the event.

C. HEARTS

Notes were attached to the packet. Irelan noted that there are 23-24 hearts posted and a few templates are still available.

D. BOOK DRIVE

Notes were attached to the packet. Irelan noted that the Family Literacy Center is very pleased to take any overflow books from this year’s drive.

E. RECIPE WALK

Notes attached to the packet; organization is underway. Discussion was held regarding inviting all Imlay City businesses to take part in the Vendor Station if they choose to do so. Discussion was held regarding the advertising fee for a live radio broadcast during the event, which was estimated to be between $750-900. Consensus was reached that the fee was too high. Irelan noted she is still negotiating with the radio station.

F. WAYFINDING SIGNAGE

A new proposal from McKenna for redesigning the signs was attached to the packet. Discussion was held regarding the length of the project and the fees already paid to McKenna for sign design. 

Consensus was reached that the project should be completed soon. Teets recommended that a special meeting be scheduled to solely to discuss the project. Irelan will coordinate the special meeting date.

G. LOGOS 

Jorgensen presented design options featuring a train and a clock. Discussion was held regarding font and color preference. Jorgensen will tweak the designs accordingly and bring back samples to the board.

H. HONORING DDA BUSINESSES

Notes attached to the packet. Discussion was held regarding information gathering, at what milestone to recognize the business and whether or not the DDA should implement a policy. Consensus was reached that should the DDA implement a policy, businesses would be recognized at a five-year anniversary as a start. Discussion was held regarding information gathering on local businesses. Irelan was directed to include an invitation in the next newsletter ask DDA businesses to submit their information.

I. PROMOTIONS MEETING AGENDA

Attached to the packet.

J. GOALS

Discussion was held regarding Irelan’s upcoming presentation to City Commissioners at the March 3 meeting where all department heads were asked to outline the goals of their entity. Irelan outlined her suggestions, noting that the DDA has not documented goal setting since 2004. Consensus was reached that goals presented at the March 3 meeting would include Attraction and retention of businesses; infrastructure improvements, actively pursue potential tenants for empty storefronts; work toward improving inclusion of DDA District businesses which are not located in the downtown area and offering educational programs similar to the Halo project to help retain businesses. As a side note, Villanueva suggested the DDA provide ‘For Rent’ signs to building owners to improve the aesthetics of the empty buildings. Consensus was reached that the DDA would purchase a dozen signs similar to Garage Sale signs and also add a section regarding opportunities to rent buildings in Imlay City on the Web site. All DDA meeting dates will now be published in the newsletter, along with invitations to DDA businesses to get involved and provide their suggestions.

10. MEMBER COMMENT

None

11. ADJOURNMENT

Teets adjourned the meeting at 8:20 p.m.

Submitted by Catherine Minolli___________________________________

DDA Recording Secretary

