IMLAY CITY DOWNTOWN DEVELOPMENT AUTHORITY

REGULAR MEETING

January 11, 2010

DRAFT

A regular meeting of the Downtown Development Authority was held on Monday,  January 11, 2010 at the Imlay City Hall, 150 N. Main St., Imlay City, MI 48444.

1.
CALL TO ORDER


Chairperson Teets called the regular meeting to order at 7:02 p.m.

2.
ROLL CALL

Present: Steve Teets, Rod Warner, Dan Everhart, Dave Held, Kim Jorgensen, Kelly Villanueva, Joi Kempf, Stu Davis

Absent, Excused: Sally Reinhardt, Brian Hill

Also Present: DDA Director Monica Irelan; Imlay City Manager Amy Planck; Carol Gould,  owner of BeeGee’s Family Shoes; Janet O’Donnell, owner of two downtown buildings.

3.
APPROVAL OF AGENDA

Motion by Davis supported by Held to approve agenda. 

.
Unanimously Carried

4.
PUBLIC PARTICIPATION

Carol Gould expressed her concerns regarding the possible construction of bumpouts at Almont Ave. & Fourth St. Gould said she disapproves of the concept because trucks have difficulty making turns when there’s traffic and she believes the bumpouds are impractical. Discussion was held regarding the stage of the proposed concept, including that grant funding has just been received for the project, drawings have not yet been developed, and the DDA will hold many open meetings prior to moving forward with any associated project. Discussion was also held regarding the contracts offered to business owners for maintenance of asphalt and snow removal in alleyways. Teets assured Gould that her comments were appreciated and would be taken into consideration.

5. APPROVAL OF MINUTES

A. SPECIAL MEETING
               Wednesday, October 7, 2009

Motion by Davis, Supported by Kempf to approve the minutes as presented.

Unanimously Carried


B. REGULAR MEETING
Monday,  November 9, 2009

Motion by Kempf, supported by Everhart to approve the minutes of  November 9, 2009 with corrections as follows: Brian Hill added  to Roll Call as ‘present.’


Unanimously Carried


C.  SPECIAL MEETING
Wednesday, December 2, 2009


Motion by Jorgensen, supported by Villanueva to approve the minutes as presented. 

6.
FINANCIAL REPORT


A. DDA EXPENDITURE/REVENUE REPORT


Attached to the packet.


B. BALANCE SHEET

Attached to the packet.

7.
OLD BUSINESS

A. TRAIN PLATFORM

Held revisited the possibility of the DDA checking into constructing a train viewing platform near the tracks for photographers and other interested persons to watch trains as another attraction for downtown Imaly City. Discussion was held regarding the size and style of platform and the possible location. Consensus was reached that Held continue to research the project and update the board on his findings.

8. NEW BUSINESS

None 

9.  DDA DIRECTOR REPORT


A.  WINTER MOVIE PROGRAM

Notes on the project were attached to the packet. Irelan updated the board regarding the unavailability of ‘Star Wars’ for the final movie of the series. An alternate is currently being sought. Discussion was held regarding tracking participation in the event and advertising each week through a variety of means. Irelan will discuss tracking participation and how overflow will be handled should the situation occur.

B. WAYFINDING SIGNAGE

Notes were attached to the packet. Irelan will proceed to request new drawings exclusively for the downtown area which reflect the board’s preference.

C. LOGOS

Notes were attached to the packet.  Jorgensen will provide examples of proposed designs per the board’s November 9, 2009 discussion to the next meeting.

D. HEARTS

Notes were attached to the packet. Irelan will promote the event as instructed. Ten new templates are available; Held will be contacted if more are required.

E. BOOK DRIVE

Notes were attached to the packet. Irelan reiterated Head Start’s agreement to share donations with another organization if there is a need.

F. MEDC

Letter confirming grant was attached to the packet.

G. PROMOTIONS MEETING NOTES

Attached to the packet. Next meeting will be held at 8:30 a.m. on Jan. 20 at Tietz Restaurant.

H. BOARD PRIORITY DISCUSSION 

A survey for board member’s input to help Irelan prioritize her duties was attached to the packet.

I. RECIPE WALK

The date has been set for April 24, 2010, moved to the spring in an effort to attract more participants. Irelan informed the board that she is pursuing the possibility of Country station 92.5 doing a live spot in downtown Imlay City during the event at no charge. Discussion was held regarding early promotion of the event to merchants to facilitate recipe collection. Villanueva and Jorgensen reiterated a need to begin marketing the Recipe Walk to participants and groups as soon as possible as well, to get the word out to Red Hatters, church groups and the like. Consensus was reached regarding the cookbook format, which will be the same as the 2009 issue.  Jorgensen, Villanueva, Everhart and Kempf volunteered to serve as the event’s committee.

**Warner discussed the possibility of adding a ‘Board Member Comments’ or ‘Other Business’ item to the regular, monthly agenda prior to adjournment, to which the board agreed. 


**Warner also discussed the possibility of the DDA recognizing Ed Chick of Chick’s Barber Shop for his years of business in Imlay City. Warner will bring details back to the board at the next regular meeting.

10. ADJOURNMENT


Teets adjourned the meeting at 8:08 p.m.

Submitted by Catherine Minolli___________________________________

DDA Recording Secretary

