IMLAY CITY DOWNTOWN DEVELOPMENT AUTHORITY

REGULAR MEETING

JULY 12, 2010

DRAFT

A regular meeting of the Downtown Development Authority was held on Monday,  July 12, 2010 at the Imlay City Hall, 150 N. Main St., Imlay City, MI 48444.

1.
CALL TO ORDER


Chairperson Teets called the regular meeting to order at 7:02 p.m.

2.
ROLL CALL

Present: Rod Warner, Steve Teets, Joi Kempf, David Held, Kim Jorgensen, Amy Brunk, Remo Querciagrossa 

Absent: Stu Davis, Dan Everhart

Late arrival: Kelly Villanueva

Late arrival: Sally Reinhardt

Also Present: DDA Director Monica Irelan, Imlay City Manager D. Wayne O’Neal

3.
APPROVAL OF AGENDA

Motion by Jorgensen supported by Kempf to approve agenda with additions of 8B and 9J.

.
Unanimously Carried

4.
PUBLIC PARTICIPATION

None.

5. APPROVAL OF MINUTES


A. REGULAR MEETING
JUNE 14, 2010

Motion by Warner, supported by Held to approve the minutes of June 14, 2010.


Unanimously Carried


.

6.
FINANCIAL REPORT


A. DDA EXPENDITURE/REVENUE REPORT


Received and filed.


B. BALANCE SHEET

Received and filed.

7.
OLD BUSINESS

A. WHIZBANG! UPDATE

Villanueva attended the two day Whizbang! Conference in Grand Rapids June 12-13. She shared with the board a wide variety of business development and marketing tips she learned at the seminar. Villanueva said attending the seminar was a very valuable experience and she would gladly email information and tips to interested businessowners and board members.

B. LOGO

Jorgensen presented tweaked logo designs including a train and clock and the words ‘Downtown Development Authority’ based on prior board discussions. Consensus was reached that the logo contain the oblong ‘C’ shape design in the current logo as that would be consistent with the Farmers’ Market logo and other DDA materials; that the buildings in the current logo be replaced with a train and that the words ‘Downtown Development Authority’ be incorporated into the design. Jorgensen will work on new designs and present them for discussion at the next meeting. 

B. 116 AND 120 S. ALMONT AVE.

Irelan updated board members regarding the status of the vacant buildings. The owner appeared at the July 6 Imlay City Commission meeting, where he was granted an extension to clean out and repair broken windows on the property.

8. 
NEW BUSINESS

A. FAÇADE GRANT

A grant request from Sue Howard of Extreme Dance & Cheer was attached to the packet for a $225 reimbursement for window graphics. 

Motion by Jorgensen, supported by Warner to approve Sue Howard’s grant as presented. 

B. OFFICER APPOINTMENTS

Motion by Held, supported by Warner to maintain existing officers.

Unanimously carried.

9.  DDA DIRECTOR’S REPORT


A. GOALS FOR NEW FISCAL YEAR
Irelan’s outline of the strategic goals for the new fiscal year was attached to the packet. She reiterated the public act which allows DDAs to operate, outlined their funding and structure and reiterated the goals determined by the board in an earlier meeting.

B. PROCLAMATIONS
Board members signed proclamations for new businesses ABC Signs, Blue Moon Ice Cream Shop, and for Sally Reinhardt in acknowledgement of her service to the board. Reinhardt’s resignation letter effective June 30, 2010 was attached to the packet.

C. TRAIN PLATFORM

Notes attached to the packet. Held indicated he’d encountered a dead-end with officials in Folkston, GA with regard to obtaining more information on their viewing platform. Held also informed the board that Mortimer Lumber needed more specific information, i.e. engineered drawings, in order to put together a proposed materials and cost list.

C. MASTER PLAN

Notes were attached to the packet. Irelan is continuing to work on the master plan, and reiterated that it requires extensive research.

D. CREATING ENTREPRENEURIAL COMMUNITIES

Notes were attached to the packet. The application to the program has been submitted and is pending.

F. PROMOTIONS

Notes attached to the packet. Irelan told the board that more volunteers were needed to help organize the Blueberry Festival Parade from about 3-7 p.m. on Sat., August 7. Sponsorships for trophies were secured at $25 each.

E. LETTER FROM 911

Attached to the packet.

F. LETTER OF RESIGNATION

Sally Reinhardt’s letter of resignation was attached to the packet. 

G. MEMO OF DIRECTOR’S BENEFITS

Attached to the packet.

H. DOWNTOWN INFRASTRUCTURE UPDATE

Board members reviewed drawings and plans for the project.

10. MEMBR COMMENT

None

11. ADJOURNMENT

Teets adjourned the meeting at 8:25 p.m.

Submitted by Catherine Minolli___________________________________

DDA Recording Secretary

