IMLAY CITY DOWNTOWN DEVELOPMENT AUTHORITY

REGULAR MEETING

JUNE 14, 2010

Final
A regular meeting of the Downtown Development Authority was held on Monday,  June 14, 2010 at the Imlay City Hall, 150 N. Main St., Imlay City, MI 48444.

1.
CALL TO ORDER


Chairperson Teets called the regular meeting to order at 7:02 p.m.

2.
ROLL CALL

Present: Rod Warner, Steve Teets, Joi Kempf, David Held, Kim Jorgensen, Stu Davis 

Absent, excused: Kelly Villanueva, Dan Everhart

Absent, unexcused: Brian Hill

Late arrival: Sally Reinhardt

Also Present: DDA Director Monica Irelan.

3.
APPROVAL OF AGENDA

Motion by Davis supported by Held to approve agenda with additions of 8C and 9I.

.
Unanimously Carried

4.
PUBLIC PARTICIPATION

None.

5. APPROVAL OF MINUTES


A. REGULAR MEETING
MAY 10, 2010

Motion by Davis, supported by Jorgensen to approve the minutes of May 10, 2010.


Unanimously Carried


.

6.
FINANCIAL REPORT


A. DDA EXPENDITURE/REVENUE REPORT


Received and filed.


B. BALANCE SHEET

Received and filed.

7.
OLD BUSINESS

A. LOGO

Tweaked designs based on prior board input were attached to the packet. Discussion was held regarding the layout and integration of the clock/train design. Board members will sketch their ideas and/or pass along their notes regarding a logo design to Irelan. 

8. 
NEW BUSINESS

A. FAÇADE GRANT

A grant request from Mary Martinez of the Learning Depot/Michigan Business Products was attached to the packet. Irelan noted that Martinez had been a grant recipient in the current fiscal year but submitted the application now as the payout would not occur until after the new fiscal year begins July 1, 2010. 

Motion by Davis, supported by Held to approve the Learning Depot/Michigan Business Products grant as presented. 

A grant request was attached to the packet from Manuel Colon to erect a new awning the Pentecostal Church at 117 N. Almont for a reimbursement of $1,475.50. A second request from Colon was distributed to the board. The second request involved application of stucco to the building, removal of the current awning and replacing it with a wooden ‘porch awning’ with cedar shake shingles for a total reimbursement of $1,500. 

Motion by Davis, supported by Warner to approve the initial grant application request for the awning.

Unanimously carried

Discussion was held regarding grant guidelines. Teets recommended that a photo of the current building be added to the application guidelines.

B. GRAFFITI GRANT

An application for paint to cover graffiti from Mary A. Graff was attached for the property at 160 W. Third St. for the reimbursement sum of $120.39. Discussion was held regarding the guidelines of the graffiti removal grant, Irelan noting that the city’s new ordinance requires property owners to clean up graffiti within 10 days from receiving a ticket. Consensus was reached that similar grant requests can be handled administratively through the DDA.

Motion by Davis supported by Jorgensen to allow Irelan to handle similar graffiti cleanup grants administratively.

Unanimously carried

C. DISCUSSION OF FORECLOSURE PROPERTY

Irelan noted that a vacant lot located on Fourth Street next to Benny & the Jets barbershop is in foreclosure and that Imlay City has the first option to purchase the property for $1,500. Irelan noted that the DDA could purchase the property for future use as a parking lot, which would accommodate eight spots. Currently the property is abandoned and contains tall grass and weeds. Irelan noted that the DDA would be responsible for maintaining the property if purchased.

Motion by Davis, supported by Kempf to move forward with the purchase of the foreclosed property for the sum of $1,500.

Unanimously carried.

9. DDA DIRECTOR REPORT



A. PROMOTIONS COMMITTEE
Irelan’s notes regarding the proposed changes in the promotions calendar were attached to the packet. Consensus was reached in agreement with the proposed changes and to refer the matter back to the Promotions Committee for further discussion.

B. RIBBON CUTTING
Notes attached to the packet. ABC Signs is planning a ribbon cutting on June 26 at 10 a.m.

C. INFRASTRUCTURE PROJECT UPDATE

Notes attached to the packet. Irelan noted that no start date has been established, but work will not be ongoing during the Blueberry Festival; construction should be complete by October 2010.

D. TERM LIST

Notes were attached to the packet. A proclamation was prepared for board member Brian Hill, who also will receive $20 in Chamber Bucks as a thank you for his service on the Board. Hill’s term is up at the end of June 2010, and he indicated he was not interested in re-applying for the seat.

E. BLIGHTED BUILDING UPDATE

Notes were attached to the packet. Teets suggested that Irelan contact the city’s code enforcement officer to suggest that the windows at the former Shear Hair location on Almont Ave. next to Pizza Machine be replaced and the cost be added to the tax rolls. Irelan will contact the city’s ordinance enforcement officer.

F. TRAIN PLATFORM

Notes attached to the packet. Held volunteered to take the proposed drawing based on the platform in Folkson, Georgia to Mortimer Lumber Co. for a proposed materials list and estimated cost. Held will also attempt to contact the Folkson, GA Chamber of Commerce. 

Discussion was held regarding the location of the proposed platform; consensus was reached to tie it into the Historical Museum in some fashion, and that Irelan should pursue installation of educational plaques on the platform in order to better qualify for grant funding.

Discussion was held regarding plaques for the murals on the side of the Learning Depot./Michigan Business Products. Discussion was held regarding painting the side of the building. Irelan will look into the possibility of obtaining grant funds to paint the side in question.

F. SMALL BUSINESS DEVELOPMENT TEAM

Notes describing the team and its purpose were attached to the packet. Irelan added that the team recently visited the Village of Oxford and obtained a lot of information on revitalizing a downtown district. 

Application guidelines for MSU Entrepreneurial Communities Project were attached to the packet. Irelan urged board members to support the DDA’s potential involvement in the program.

G. 6 MONTH REVIEW

Performance review documentation for board member completion was attached to the packet. The board will meet at 7 p.m. on Monday, June 21 in a closed session to review Irelan’s performance. 

H. OUTHOUSE RACES

Irelan told the board she was approached by the Blueberry Festival Committee with the idea that the DDA enter an outhouse into the Blueberry Festival Outhouse Race for some friendly competition with the Chamber. Discussion was held regarding the idea. Consensus was reached that the DDA board would pass on the idea for the time being.

10. MEMBER COMMENT

None

11. ADJOURNMENT

Teets adjourned the meeting at 8:18 p.m.

Submitted by Catherine Minolli___________________________________

DDA Recording Secretary

