IMLAY CITY
DOWNTOWN DEVELOPMENT AUTHORITY
150 N. MAIN STREET
IMLAY CITY, Mi 48444

REGULAR MEETING JUNE 12, 2023

5:35 P.M.

Joi Kempf, Mayor Kelly Villanueva, Board Member
Walter Bargen, Chair Stu Davis, Board Member
Sustin Shattuck, Vice-Chair Ray Krakowski, Board Member
Kim Jorgenson, Secretary-Treasurer Neil Docherty, Board Member

Steve Robbins, Board Member

AGENDA

1. CALLTO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLLCALL
4. APPROVAL OF AGENDA

5.  PUBLIC PARTICIPATION

6. CORRESPONDANCE — None

7.  APPROVAL OF MINUTES {pgs 2-5)
Regular Meeting, May 8, 2023

8. FINANCIAL REPORTS ~ May 2023 (pgs 6-11)
a. DDA Expenditure Report
b. Check Register Report
c. DDA Credit Card Statement
d. Balance Sheet

9. OLD BUSINESS

NONE
10. NEW BUSINESS
CN Lease Agreement (pgs 12-31)
Public improvement Purchases (Trash Receptacles, Bike Racks, Pet Waste Systems) (pgs 32-41)
150 Bancroft Lease (pgs 42-48)
Art-In-The Rough Event Date Discussion (pgs 49-51)
Bi-Annual Information Meeting Date (pgs 52-53)
Goals & Objectives Workshop Meeting Date (pgs 54-61)
DDA Board Member Community Engagement {pgs 62-64)
DDA Freezer Purchase (pgs 65-67)

SR ho oo T

11, EXECUTIVE DIRECTOR'S REPORT (pgs 68-74)
12, BOARD MEMBER COMMENTS

13, ADIJOURNMENT

Respectfully Submitted by: Christine Malzahn, DDA Executive Director Draft Posted: May 31, 2023




DRAFT 5/12/2023

IMLAY CITY
DOWNTOWN DEVELOPMENT AUTHORITY

Regular Meeting
May 8, 2023

MEETING MINUTES

A regular meeting of the Downtown Development Authority was held on Monday May 8, 2023, at the
Imlay City Hall, 150 North Main Street, Imlay City M1 48444,

CALLTO ORDER
Chairman Bargen called the meeting to order at 5:_35 pm

PLEDGE OF ALLEGIANCE

ROLL CALL - Executive DDA Director Malzahn calied the roll:

Present: Walter Bargen, Kim Jorgenson , Mayor Joi Kempf, Stu Davis, Steve Robbins, Kelly
Villanueva, Ray Krakowski

Absent: Justin Shattuck (excused), Neil Docherty {(excused)

Also present: Christine Malzahn, Executive DDA Director and Patti Biolchini, Market Manager/DDA
Assistant o

APPROVAL OF AGENDA :
MOTION by Davis, support by Jorgenson to approve the agenda.
All in Favor 7 / Nays 0 - MOTION CARRIED UNANIMOUSLY

PUBLIC PARTICIPATION - none

APPROVAL OF MINUTES

Regular Meeting April 10, 2023

MOTION by Bargen, support by Robbins to approve the minutes as presented.
All'in Favor 7 / Nays O - MOTION CARRIED UNANIMOUSLY

FINANCIAL REPORTS -~ April 2023

a. DDA Expenditure Report

b. Balance Sheet

¢. Check Register Report
Director Malzahn presented the financials through May 3, 2023. Fund balance is $302,816.79,
expenditures for April total $8,852.69. Malzahn also reported that the 3 gtr budget amendments
approved last month have been completed with the City Treasurer and are reflected on the current
budget to actual report in the board packets. The DDA has expended 82.57% of its budget for FY

2022/2023.
May 8, 2023




8. OLD BUSINESS

a. Farm Market Manager/DDA Promotions Introduction
Director Malzahn introduced Patti Biolchini, the new Market Manager. She also updated the
board that Katrina Morrow, the old Market Manager, came and gave her and Patti a brief
overview of how the market was run in the past. Patti greeted board members and
expressed enthusiasm for the upcoming market season. Stu Davis questioned the market
operating hours and Director Malzhan explained that the hours were set based on the
vendor’s input. '

NO BOARD ACTION NEEDED

b. Facade Grant Application and Guidelines Proposed Changes
Malzahn presented additional items that were revised based on further review of the
Grant Application and input from DDA Board last month.

MOTION by Bargen, support by Robbins to approve the proposed changes as presented.

Ail in Favor 7 / Nays 0 - MOTION CARRIED UNANEMOUSLY

¢. Hometown Hero’s Banners o -
Malzahn reported that she had 19 banners returned from families to be hung. Also asked
the board to approve design and printing of 6 generic military banners including Army,
Navy, Marines, Coast Guard, Air Force and “Rosies” to be instalied where needed. The
board discussed setting a time frame for how long banners are to be hung because the last
time they were hung for 8 months. No deadline set.
MOTION by Davis, support by Villanueva to apprové the design and printing of 6 generic
military Army, Navy, Marines, Coast Guard, Air Force, “Rosies” in the
amount of $435 to be installed where needed in the Hometown Hero

g Banners.
Roli Call: AYES — Bargen, Krakowski, Villanueva, Robbins, Jorgenson, Davis, Mayor Kempf
NAYS — none ‘

MOTION CARRIED UNANIMOUSLY

9. NEW BUSINESS g

a. Holiday Lighting Purchase - :
Holiday Lighting Contractor Dan Weingartz, based on an inventory count, has requested
additional lights to replace the strands no longer working or at end-of-life. 3 quotes were
given including Bronners $2,097.00, Northern Lights $2,232.00 and Amazon Pricing
$2140.80. Director Malzhan recommends accepting Bronner’s Proposal.

MOTION by Bargen, support by Robbins to approve the purchase of 12 100" lighted cord C9 lights

and 10 7’ white cord icicle lights from Bronners in the amount of $2,097.00 + shipping costs to be

paid from the Winter Playground budgeted line item.

Roll Call: AYES - Bargen, Krakowski, Villanueva, Robbins, Jorgenson, Mayor Kempf, Davis

NAYS - none
MOTION CARRIED UNANIMOUSLY

May 8, 2023



b. Chamber of Commerce Summerfest Funding Request
Davis expressed concern about setting a precedence in supporting non-profit entities using
DDA funds. Malzahn confirmed that the event was being held with our district and this was
an allowable expenditure of funds for advertising purposes, similar to the support provided
to the Hispanic Services Center for their Cinco De Mayo celebration.
MOTION by Jorgenson, support by Krakowski to approve the in-kind sponsorship to the Imlay City
Chamber of Commerce for advertising space on the DDA Billboard during the period of July 17t
August 13! for the Summerfest Event.
Roll Call: AYES - Bargen, Krakowski, Robbins, Jorgenson, Mayor Kempf
NAYS —Davis, Villanueva
MOTION CARRIED 5/2

c. Revitalization Grant Opportunity Discussion
Malzahn gave an overview of the RAP 2.0 grant and expressed concern over the time
commitment needed to apply for a grant of this size. She also reported that in talks with
Sam Moore, director of the Lapeer Development Corporation that the County is looking at
applying for this grant on a regional or county leve!. This would assistant cities like Imlay
who do not have the staffing needed to facilitate the process alone. Malzahn presented a
vision board from a project developed in 2015 for the Lapeer Grainery location. Discussion
was had regarding not moving forward until a commitment is given by the City since this is
an enormous project and needs cooperation from all entities involved.

MOTION by Bargen, support by Robbins to move forward with getting commitment from the City

and/or Lapeer Development Corporation in continuing efforts for grant funding.

Allin Favor 7 / Nays 0 - MOTION CARRIED UNANIMOUSLY

10. DIRECTORS REPORT
Malzahn presented her written report for May 2023 and requested written bios from each
board member to update the directory, other updates included M-53 sidewalk construction
update, flowers install date of May 21%, and reported that she wili be attending to
education and networking opportunities — the MDA Summer Workshop in Alpena June 1 &
2", the 6-week Redevelopment Ready Community webinar series beginning May 18th.

11. BOARD MEMBER COMMENTS
Chair Bargen requested that there is a write-up in the paper regarding the sidewalk going
in on M-53. in addition, he noted that the cobblestone in certain areas of town is sinking.
Director Malzhan then updated board on 3 projects she is eyeing for grass, mulch and
weeding. He suggested that she ask Scotts for donation of topsoil. Director Malzhan was
also asked about the homemade arch that the city has in storage and what the plans are
for it in the future.

12. ADIOURNMENT
MOTION by Bargen, support by Kempf to adjourn the meeting at 6:36 pm
MOTION CARRIEE UNANIMOUSLY

May 8, 2023



Next Regular DDA Board meeting date: Monday June 12, 2023, at 5:35 PM

Respectfully submitted by:

Christine Malzahn, DDA Executive Director
APPROVED:
CITY COMMISSION APPROVED:

viays, 2025 | IR



06/08/2023 10:15 AM BALANCE SHEET FOR CITY OF IMLAY CITY Page: i/1

User: RENEE Period Ending 05/31/2023
DB: Imlay City

Fund 248 DCWNTOWN DEVELOPMENT AUTHORITY

GL Number Description Balance

* k% Assets ER

248-000.000-001.200 CASH - CHECKING ACCOUNT 281,420.29
248-000.600-001.210 CASH - CHECKIRNG DDA 17,236.61
248-000.000-101.0600 PREPAID - ASSET 1,143.97

Total Assets 299,800.87

**% Tiabilities ***

248-000.000~-200,100 WAGES PAYABLE 2,290.88
248-000.000~-202.000 ACCOUNTS PAYABLE 22,761.68
Total Liabilities 25,052.586

*** Fund Balance ***

248-000.0G0-3%0.000 FUND BALANCE 272,201.43
Total Fund Balance 272,201.43
Beginning Fund Balance 272,201.43
Net of Revenues VS Expenditures 2,546.88
Ending Fund Balance 274,748.31

Total Liabilities And Fund Balance 299,8060.87
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First National Bank of Omaha
P.O. Box 2818
Omaha, NE £8103-2818

2253

CITY OF IMLAY CITY
CHRISTINE MALZAHN

150 N MAIN ST

IMLAY CITY Ml 484441145

bept e s g o o

547725L1L942L9kL 78

|
" o PLEASE DETACH HE
L LR A N LT, .
“BualnessCard® Masteroard® .

nhoo

Account Summary .

Previous Balance..
Payments
Cther Credits .
Purchases. ...........
Balance Transters . ;
Cash Advarices
Fees Charged ...
Interest Charged
New Balance

_Sl@l_amen_t._crosin‘g Date
Days.in Billing Cycls

Total Credit Limit .......... $15,500.00
Available Credi ................ $15,184.00

Cash Limit:i..;..

+-B3,100,00-
Avq_l[_abla Cash

$3,100.00 ..

Call;

i

Remit to;,

", :Minimum Payment Due e b T
~:Pagt Due Amount ..............

1t -+ Meke aecure online payments : -
IR :* - Access current and historicat statements, up to 7 yaars old

1" 'Login today to explore all the online possibilities!

“Toll Eree 1-800-B19-4249

Account Number; 5477 2561 9421 067
New Balance: ... ............, $316.41

Minimum Payment Due; ... $35.00
Payment Due Date: ... June 22,2023

@b

Maka chacks payable to Fisst Natlonal Bank of Omaha

Ameunt of Payment Encloseq

19151
az05

Change of Address? Ifyss, pleass
complete reversae side,

Jo000oono3asoo 000000003354

HE AND HETUHN.TOﬁPQaT]Q.NWfTHYQUHPAYMENT_ ) ‘ o .

I ' . . Account Number:
5477 2861 9451 0672

oSN e AU T e Page 001 of 0BT -
225] - Payment Information 10"

--Néw-Balanoe

o, $315.41

. Payment Due Date ...

Yeiiipo

wren June 22,-2023

| . Manage your business expenses with convenient
online access.

+» Monitor monihly expansas

i

mmunications Dovics for the Daal: 1-800-925-2839) .,

Visit: www.card.fnbo.com L
Firat National Bank of Omaha, P.0. Box 2818, _Omeaha, NE 88103-2818 B

g P,
f(/ nee - ==
rang . Post. - Reference Transaction an& P Credits (CR)
Date - Date.  Number Description and Debits
427 428 1s2702191170084502 0752 Adobe Inc soosassssr oa $25427
5-01 5-01 " 55492863121204330407070 AMZN Mkt US*HMBQT3BT 0 Aman.com/bill wa, $25.00 o~
5-02 5-03  ssa10203123003757207524 AMZN MKTP US'HMaYo7847 AMZN.COM/RILL WA $27.25 \//
5-08 5-08 _  85411173128023000202430 PAYMENT - THANK YOU $571.20 (CRY
5-23 5-24  55432883143201004061209 AMZN Mkitp US*MO0JS5343 Amzn.com/blll WA $7.08.,
Your Annual Percentage Rate (APR) Is the annual intarsst rate on your account, (v) Variable Rate  (f) Fixed Rate
Char ge Annual Percentage Special Offer or Eligible Balance Subject  Days Rate
Summary Rate (APR) Purchase APR Expiration Dats  to Interest Rate Used intarest Charge
Purchases 17.74% {v) NIA $531.55 30 $0.00
‘Cash Advance 28.99% {v) N/a $0.00 30 $0.00

2023 Total Year-to-Date
Total fees charged in 2028 oo

Tabm) st

e 3000



G884 £8°156 08 €0 LT 8%5°¢E G0 00s‘% RII¥0DES IYIN0S 000°61.-000750L-8FE
00°00T 000 000 £¥ S84 EF S84 FONYEASNI TY¥OIII0 000 BIL-000°§0L~B%C
007001 600 0c-0 0000071 000007 A¥d SANOE QQ0°QTL-000°S0L-8%2
P17 9% 0% 96176 00" L¥8 05 €PB’L 007 000°LY SEOYM ATHNOH (C00°90L-000°G0L-8FZ
8997€L LZ E907TT 9L70EZ’E £L79E6°0E 0o-po00’gy SEIEYIVS ¥ SEOYM Q00 €0L-000°G0L-8%Z
ALIATILOVY QEIYOOTIVNA - 000°50L 3dag
bE Sh L8 2LE'E 0o 0 £1°268°C Q0°59€°9 FONYNIZINIVR ONIATIAE - Q00 69z 3dea Teaol
[ LZTTTL 000 £47882°T g0 gog’e SNOENYTTIOSIH 000°956-000755%2-8%¢
9z 1 06 Bep‘Z 00°0 06°1¢ 00°005°2 INIVH 3 SYIVAEY SNOANYTTIOSIK 000 0£6-000°G9Z-8%Z
$8790T (86°£2) 000 96" ELE 00" 0GE SEDEYHD HIMIS 5 HIIYM 000 PE6-000°S8Z-8%C
8 €L 09°E€T 000 0% "93¢ 00° 008 I¥EH 000 €Z6-000°6%Z-8%¢C
P6E0T  {¥G°TE) GO g PG 1E8 00" 008 ALIDIMIDETY D00 T26-000°692-8%2
000 0O°STZ 00" 0 000 00-gte FONWENSNI XIITIEVIT Q00 0£8-000°682-8F2
FONYNBILNIYR ONIATING - 000°69Z 3daqg
000 000 00°0 oo 000 SANIATE - 000°000 3dsa T®3I0l
0o 0 000 000 0070 000 NOILOGTEINGD ALID T.4GY - SWEKW 002 8TL-000°000-8%Z
ANNIATE - 0007000 3dsqg
gsanjtpusdxy
01" T6 £9°6G%6 'TI¢E 00°0 LETEFE792ZE 00°668°85¢ SANNIATT TYIOL
0T 16 £€9°466°1¢ GO0 LE"EF6GZE 00"6687856¢ FANIATI - 000 000 3dsa Teiol
00°0 06 000708 060 000 00000 0E FONYTIYE ONAd /HFA0AEEYD 0007 669-000°000-8F2
oo 000 Q0" o Q0" 0 0o° o AONYASSI LEAC WOWE SASED0EE 000" $69-000°000-8%2
00°¥ve 00 08E 000 007021 00- 008 SINTWESHAEWITY YAHIO 0007 LL9-000°000-8%Z
05°9% 00 0FL'T 000 0070822 00°000'F INMRISENEHIEY NOILOWOYd ALINOWWOD 088°G.9-0007000-8¥2
G- 08 00" 0L 000 00°0¢ 00°00T SIHONZG/SEFAYd MOI¥d 0087 5.9-000°000-8%¢
002 00" 06% 000 00" 0T 00°00% SETYES IUIONOD WAU 009°549-000°000-8%Z
§F°92T (DS FEL) 0o o QG F6L'E 06 000°E ANNTATE IANEYW SYZWNNYI 006 §L9-000°000-8%E
000 00" 00S Co"0 000 00°00% SNOTIUNOQ ¥¥¥d ANYIOY T00°5L9-000°000-8FZ
000 oot o 00" 0 00°0 0900 SNOTIUNOQ/OSIN 000°5.9-000°000-8FC
GOt o 0o 000 000 0070 ALMEACES A0 HTYS CO0L°EL9-000°C00-8FZ
96 0zZ8  (9g°¥I€’E) go-e 9E FIE’Y 00700671 FAOONT TYINZE (00°L59-000°000-8F2
00°0 000 o070 (sToRdlo] 0070 SONOYE -~ SHOONI LSH¥ELNI  $00°699-000°000-8FE
00'00T (82 T} 00°0 821 0070 FHOOMI ISHMUINI  000°599-000°000-8FZ
Q0°0 000 00°0 (oToRlo] 000 SEDIANES ¥OZ SAOUYHO 0007 L09~-000°000-8FZ
00" 90 000 00°0 000 000 ONINYHS IONIATE FIYLIS 000 ¥LS-000°000-8%2
31" %6 967 85L 00-0 PO TPC'ZT 00°0007ET d4¥ FYYHS NOIIVZITIEYIS AJINAKKOD TWI0T 000 €L$-000°000-8%Z
£E°G1 00°0LZ T 000 00-0ee 00°006°T QNROYDAYIL YIINIM 000°09¢-000°000-892
000 Q0" 0 000 0070 0070 ANNFARE BATIVILIINI I¥Y 00C°GG5-000°000-28%Z
00" 0 0070 000 g6o0t0 00°0 (DQEKW} INVYED dJI¥LS 008 1686-000°000-8%<
000 00-0 000 oot o 000 (YOHSK) INYYO FI¥IS Q02 T16G-000°000-8%2
00°00T (ST EFTT} 000 STTERLT 00°0 ANNFATE HOAOW EHL NI IdY  Q00°055-000°000-8%2
00" 0 Q0700072 00°0 GO0 00°000°2 ANNIATE INWYED 21y 6¥6-000°000-8%C
00001 80°0 000 ¥6°862'20¢ 00" 662208 FONAAHE H¥L 000" Z0P-000°000-8FC
00" 0 00°0 000 000 00°0 QUEME0d IONYTIYE 000 00F-000°000-8%C
AONEATE - 0007000 3dag
Ssanuaaay
ALTHOHINY INANIOTIAZA NMOINMOO - 8%Z Pung
azEsn (TYRIONEY) TYRHON (FSYIUDEA) ISYEEONI  (TYWEONEY) TYREON 1E9008 CHANINY NOTIATYOSEA HIgHAN D
1904 % EONYTYE £202/1E£/50 HINOH £202/1£/80 £z-2202
FTIVIIVAY ¥03 ALIALIOY FONYTYE diX
€202/TE/60 ONIGNT QOI¥Ed A37TD AeTwl :9d
JANFE fX9s()

c/T tabeg

ALID AVIWI J0 ALID ¥04d I1¥04ddd FUNLIANEIXE (ONY SONIAZYE

WY TZ:0T €70Z/80/80



00°001 (88°9%6°2) (287 €90 '82) 88°995°2Z 00°0 STNLIANIAXT ® SAANIATE IO AN
6E£°06 TS 20§ ‘FE Z8 €908 6V 86L 'FZE 00" 668°8%¢E SHENLIONIIXT TYIOL
01" 16 £9°666 ‘1€ 00" 0 LETERE‘9ZE 00-"668°8GE SAONTATY TYIOL
AITEOHIAY LNAWIOTIAIC NMOLNMOO - 8FZ pULI
6086 167205°%¢ 28°£90°8¢ 8F96E'FZE 00 668786E STUALIANTAXE TYIOL
0Z" 16 96807 1E Z28-£90’'82 9€ K0S TZE 00 pES‘ZCE ALIATILIOY QBI¥20TIYNAD - 000°G0L 3637 TR3Ool
00°0 0070 000 00" 0 0070 ISNIAXE ISTIZINI 000 $¥66-000°G0L-8FC
eJolle 0070 000 00790 000 TYIIDNIEE 000 E66~000°G0L-8FT
LLTLL 08 E9T'C 0T TLS 02 TLO'TT 00°GEZ'FT AYTIINO TYIIAYD 000 SL6-000 GOL-BEE
000 000 000 [aloel 00" G SESNIAXKE M¥¥d RUYIOY 009 £L6-000°S0L-8b2
95 €8 LG 80F% oo EF TE0'T 00 00%°2 ANOOYDAYTd HEINIM 098G $L6-000°G0L-8F2
Fo 18 0L IOT'T 00t 0 0£°868°% 00 000’e ASNEAKE HONOY FTHL NI IMY 066G EL6-000°G0L-8EZ
¥8°26 ¥6°FSS 00 0% 80°G6TL GO 0SL L ASNIAXE IAMYYN SYAMNEYE 00€ EL6-000°S0L-8FZ
0070 Q0 0SE’g 0070 00°0 00705z ’s OIIYIOJE0D INIWNACTIATA ¥IIIYWT 00T £L6-000°S0L-8FZ
00 %I Q098 0070 00°%T 00°00T FSNEAKE HONIE/MOI¥E 800 £L6-000°G0L-8FE
687 €L 6L FZL'E 00" 0 12°5Le’0T 00°000'FT a¥d SHTEHES IIDNOD ¥ad 900 £L6-000°60L-8F2
000 0¢ 008 000 000 00°008 SHSNEAXE 4OHSMYOM ¥ad SO0 EL6-000°G0L-8FZ
01°LZT  {00°1TLZ) 00°TL2°T 00 TLz’y 007000°T SESYET Z00 EL6-000°G0L-8FZ
08746 LLTOBE 00" 0 2768861 QG Q00 ‘0E QIIVDOTIYNN-S1500 INIWNAOTIATA 000" £L6-000°G0L-8FZ
00 00T 0ot o070 00°000°sE 00000 ‘GE 0L SHISNVEL/ZAIIVILSINIAGY 000 856-000°C0L-8BE
LLTETT  (TT7L98) S6°688 gF 59T L LETLBT Y SOHOINYTTADSIN (00 956-000°S0L-BFT
ZI°ZIT (1% GEEL’'B) 0L Z02'2T Tk GEE 98 00000 LL FONYNIINIYH FAVOSIFTILS 000 TE6-000°G0L-BFZ
98786 22 RIT 000 3 66876 98 600701 INIVR ® SYIVAEY SNQENYTITIHEISIN (000 0LE6-000°GS0L~8FE
000 007 00F 0G0 00" 0 00-00¥% L¥EH 000 €Z6-000°§0L~BFE
887007 (66°29Z) SETZ00‘E S6°2%Z70¢E 00°000°0¢ RLIDINIDATE 000 1Z6-000°S0L-8FE
00 00T  (£6°02Z) €602 £6°02 00" 0 ONIHSITENd ® ONIINI¥d 0007 006-000°G0L-BFE
6ETE0T (907159 00881 90" 698761 00 FTZ 6T NOIZIOWO¥d ALINOWWOD (00 088-000°G0L-8%Z
ST Fe ST LLY 000 297512 L1268 SEONFIEINOD ¥ NOILYIMO4SNYEL 000 098-000°S0L-8FZ
L6 06 iv° 80t 067502 65°TE0T 000zt SESNEAXE FNOHAHETIL (00 £$8-000°G0L-8FZ
Z8° 0% YLT96T 000 9z7£02Z 00T 00F NOTIIYSNEAWMOD SHIMM¥MOM 000°T£8-000°G0L-8FC
P8 £8 Zgt 2t 000 89°L9T 0000z HONYYNSNI ALITIEYIT 000 0£8-000°S0L-8FE
00" LE 00°G9¢ 00CET 00°GET 00°00% SEDIAYIS TYDHET 000 9Z8-000°60L-BFE
0L"2%T (B8 BGB‘Z) 18°688°1 F8 £55°6 00°652°9 SEDIAYIS AILOVEINOD (007 8T18-000°S0L-8F2
00T 0L 007 06T 0070 00°0%¢E £o-oos SHEI ONILINSNCD 000°LT8-000°S0L-8F2
By 0¥ FEE68 0070 997909 00008 ‘T SIIHSYIGHEN/SING 000 ST8-000°G0L-8%T
86°1G vz ozL 0070 GL BLL 00 00s’T SEEA LIAOY 0Q0°L0B8-000 S0L-BFZ
00" o 0070 00" 0 0C o0 lehy SNDIS 000°98L-000°S0L-BFE
0" GE 0008y ‘2 00" 95 00 0ZS°E 0o-0e0 0T ONISII¥EAIY 000 I¥L-00C G0L-BFE
9¢°¢Z¢ TT 691 000 68708 0D 0se SEITAdNS DNIIVEIAO 000 0FL-0007GOL-BFE
0891 28 zge 08°9Z 8T L9 Q0" 00F FO¥IS0d 000 CEL-000°G0L~BFE
0L7€0T (L9°0F) oL 8L L9 BET’T 007°660°T SEITIANS IDIAI0 0007 LZL-000°SOL-8FE
0o 0 000 Q00 000 0070 SA%I 000°G2L-000°G0L-8FZ
00" 0 gore Q00 000 00°0 INO-A¥d FAYET MOIS 000°ZTL-000°C0L-BFZ
6666 T80 Q00 65 06L°F 00" T6L°F LO0~A%¥d ROIIWIYA/0Id 000 1ZL-000°G0L-8FZ
Q00 000 0070 000 0070 NOILNETHINGD HAZACTINE ~ SHYEH 008 8TL-0007S0L-BRFZ
0070 00°0 0070 0070 00°0 NOILNFIYINOD ALID T.00Y - SYEW 007 8IL-000°S0L-8%C
TL006 €9 EET'T 00°S0T LET9ST’T 00"00£‘2 gHA0 NV INFHIAYILEE 000°8TL-000°50L-8FZ
LT85S ILETE €07 02 87 9t 00°0SL SNT ALITIEYSIQ/EIIT 000 LTL-000°S0L-8%2
F8°6T2 (L9160 'F} 60704971 FZ 991’8 LG RPIL'E ADNTUNSNT HLTYEH 0007 9TL~000 S0L-8%E
SHANITPUSAXT
ALIYOHLOY INZWNAOTIATO NMOLNMOO - 8FZ pung
gasn (TYREONSY) TYWION (FSYFIOET) FSYEHONI  (TYRYONEY) THIHON LADGNE JIANERY NOILdIEDSHA dIgHAN 19
IOa8E % AONYTIYE £Z02/T€/50 HINOR £202/1E/50 £2-2202
FIIYTIVAY ¥0d ALIATIOY FONYIVE QLA

£/7 abeg

ALID AYTIHWI 40 ALIID ¥0Jd I¥Cddd FHOLIGNEIXH

£Z0Z/TE/S0 ONIONE JOIMEd

NV HONZAEY

E3To ARTWI 8Q
JEANTY I9280

WY TZ:0T £202/80/90



AGENDA ITEM NB 10a: CN Lease

DATE: June 12,2023

TO: DDA Board Members

FROM: Christine Malzahn, DDA Executive Director

Background:

Items Attached:

Action Needed:

Grand Trunk Western Railroad Company delivered via email a lease
agreement for a portion of its property to the City of Imlay City. A portion of
the area covered by the lease is now know as Depot Drive. In researching
the history of this agreement, it appears that it originated in 1942 and
includes City infrastructure along the Polly Ann Trail and the parking areain
the DDA District.

City Manager Horton is requesting that the DDA assume the lease since we
are responsible for the parking lot care and maintenance.

Property Lease Agreement #2010/3003455
Go Anywhere invoice

Flint subdivision map

Original project list

Table until further research can be done along with a review of the
agreement by Imiay City Legal Counsel



" This Lease cancels and supersedes Lease No. 18222 dated February 17 1988 between Grand
Trunk Western Railroad and City of Imlay as well as all subsequent extensions and amendinents.

PROPERTY LEASE AGREEMENT
Lease No. 2010/3003455

THIS Property Lease Agreement (“Lease”) made as of the 25" day of May, 2023, by and
between GRAND TRUNK WESTERN RAILROAD COMPANY as Lessor (hereinafter
called “Railroad”), with offices located at 17641 S Ashland Ave, Homewood, IL 60430 and
CITY OF IMLAY, whose mailing address is 150 North Main Street, Imlay City, MI 48444 and
whose telephone number is 810-724-2135 and email address is
CITYMANAGER@IMLAYCITY.ORG as Lessee (hereinafter called the “Lessee™),

WITNESSETH, that the parties hereto, for and in consideration of the performance of the
covenants, conditions and agreements hereinafter expressed, agree as follows:

1. I EASE OF PREMISES. Railroad leases to Lessee and Lessee leases from
Railroad, upon the terms, covenants and conditions herein contained, the use of the property
consisting of 0.66 acres, more or less, as shown Exhibit A, attached hereto and made a part hereof,
(hereinafter called the “Premises™), located at or near Milepost 301.82 301.99, Flint Subdivision
at Imlay, County of Lapeer, State of Michigan.

The Premises are to be used by Lessee and Lessee’s Agents, Contractors, Licensees and
Invitees exclusively for a building, parking and fence; and for no other purpose without the express
written consent of Railroad.

2. TERM. The term of this Lease shall be for an initial term of FIVE (5) YEARS
commencing on the 1% day of January, 2023, and ending at 12:00 AM CST on the 31% day of
December, 2027, unless sooner terminated or renewed as hereinafter provided.

3. RENTAL. Lessee agrees to pay as rent for the Premises the amounts shown as
follows, payable annually in advance.

Rent Schedule
Year Term Rent for Term
Year 1 01-01-2023 to 12-31-2023 $ 800.00
Year 2 01-01-2024 to 12-31-2024 $ 800.00
Year 3 01-01-2025 to 12-31-2025 $ 1,000.00
Year 4 01-01-2026 to 12-31-2026 $ 1,000.00
Year 5 01-01-2027 to 12-31-2027 $ 1,000.00

Although Lessee’s right to possession of the Premises shall terminate when the term of this Lease
has expired or is terminated prior to such expiration in accordance with the provisions of this
Lease, Lessee’s obligations under this Lease, including but not limited to the obligation to pay
rental, taxes and assessments, and utilities, shall continue until Lessee delivers possession of the
Premises to Railroad in the condition required by this Lease. Any payment that is not received by
Railroad by the due date shall bear interest at the rate of twelve percent (12%) per annum calculated

1



" from the due date to the date of receipt, or the maximum rate allowed by law, whichever is less.
In addition to payment of interest to cover loss of use of the funds, Lessee must pay a late payment
charge of $100.00 to cover Railroad’s cost of administration resulting from each such late
payment.

Lessee shall arrange for and pay the cost of any utility service that is desired or required with
respect to Lessee’s use of the Premises. If Railroad pays any utility charges which are Lessee’s
obligation under the provisions of this Lease, all sums paid by Railroad shall be deemed to be
additional rent and recoverable as such, and shall bear interest at the rate of twelve percent (12%)
per annum, or the maximum rate allowed by law, whichever is less, from the date paid by Railroad
until Railroad is reimbursed by Lessee.

4, LEASE SUBJECT TO SUPERIOR RIGHTS. Iessee accepts this Lease subject to
all existing liens, encumbrances, mortgages and other superior rights, if any, in and to said
Premises. Lessee agrees it shall not have any claim against Railroad for damage on account of
any deficiency in title of the Premises and agrees that in the event of failure of such title the sole
remedy of Lessee shall be the right to the return of a proportionate share of rent paid in advance
for any period in which Lessee is deprived of possession of Premises by a claim of title superior
to that of Railroad. Lessee accepts the Premises subject to rights of any party, including Railroad,
in and to any existing conduits, sewers, water lines, gas lines, power lines, cable lines, fiber optic
lines, drainage, telephone, telegraph, or other wires, and poles and utilities of any kind whatsoever,
whether or not of record. Should it at any time become necessary to relocate any of same because
of this Lease, Lessee shall bear and pay that cost. Lessee accepts the Premises subject to rights of
any party, including Railroad, in and to any existing roadways, easements, permits, or licenses.
]essee agrees to provide to Railroad, and other lessees, grantees and permitees of Railroad, access
over and through the Premises on these existing roadways, easements, permits or licenses should
such access be deemed necessary by Railroad. Railroad hereby reserves unto itself and its grantees
and licensees: (a) the right and easement to install, construct, use, operate, maintain, repair and
replace any pipe, conduit or tunnel, and any electric, cable, fiber optic, communication or signal
transmission lines, together with poles and guys therefore, as may now exist or may hereafter be
placed upon, under or over the Premises, {b) all ores and minerals of any kind or nature, whether
on or underlying the surface of the Premises, together with the full and exclusive right, privilege
and license to explore, protect, conserve, mine, extract, remove and market such minerals, and (¢)
all railroad operating rights, if any, associated with the Premises under applicable law; it being
agreed that this Lease is subject and subordinate to any and all such rights, easements and uses.
Lessee further agrees that Railroad shall not be responsible for the care or maintenance of such
roadways, easements, permits or licenses. Railroad makes no covenant for quiet enjoyment of the
Premises. Lessee assumes any damage Lessee may sustain as a result of, or in connection with,
any want or failure at any time of Railroad’s title to the Premises.

5. PREMISES ACCEPTED AS IS. Lessee has examined the Premises, knows the
condition of the Premises, has received the same in existing order and repair and acknowledges
that no representations as to the condition and repair thereof have been made by Railroad or its
agents or employees prior to or at the execution of this Lease that are not herein expressed. Lessee
accepts the Premises “AS IS, WHERE IS”, subject to all existing conditions, including but not
limited to any existing easements, railroad facilities, pipe lines, telephone, telegraph,
communication and signal lines or any other similar facilitics. Lessee also acknowledges that
Railroad shall have the right to make future installations from time to time of any of the
aforementioned types of facilities, provided such future installations do not unreasonably interfere




" with Lessee’s use of the Premises. Should it at any time become necessary to relocate any of
Railroad’s facilities by reason of the Lease, or Lessee’s use of Premises, Lessee shall bear and pay
the cost thereof.

6. TAXES/SPECIAL ASSESSMENTS AND UTILITIES

(a) In addition to rental payment provided for herein, Lessee shall be responsible for
general real estate taxes and general and special assessments levied against the Premises and/or
improvements located thereon. Lessee shall pay taxes and assessments applicable to the Premises
promptly upon receipt of a statement from Railroad, which shall be delivered to Lessee when
Railroad receives bills from the taxing authority. If general real estate taxes are paid in arrears,
the first payment required to be made by Lessee shall be based on an appropriate proration of the
tax bill received by Railroad that covers the Premises. Upon termination of this Lease, Lessee
shall be obligated to pay taxes and assessments applicable to the Premises up to and including the
effective date of said termination, which obligations shall be determined on the basis of the most
recent tax bill covering the Premises. If the Premises are included with other property in a single
tax bill, the amount of the taxes attributable to the land in the Premises shall be determined on a
square-foot basis. If the Premises are not focally assessed, but are included in Railroad’s unit
assessment which applies to Railroad’s operating property, Lessee shall receive an estimated
statement from Railroad for general real estate taxes attributable to the Premises while the
Premises are included in Railroad’s unit assessment, Any improvements located on the Premises
that are owned by Lessee are to be assessed directly to Lessee, and Lessee must pay all taxes
attributable to such improvements before such taxes become overdue. In addition to general real
estate taxes and assessments attributable to the Premises, Lessee shall also be responsible for all
other taxes, license fees and charges which may be assessed during the term of this Lease against
the Premises, any improvements thercon or Lessee’s occupancy or operations thereon. If Railroad
pays any tax, assessment or charge which is Lessee’s obligation under the provisions of this Lease,
all sums paid by Railroad shall be deemed to be additional rent and recoverable as such, and shall
bear interest at the rate of twelve percent (12%) per annum, or the maximum rate allowed by law,
whichever is less, from the date paid by Railroad until Railroad is reimbursed by Lessee.

7. IMPROVEMENTS BY LESSEE -- RAILROAD CONSENT REQUIRED.

No improvement shall be installed or constructed on the Premises by or on behalf of Lessee
unless Railroad has received a complete set of plans and specifications for such improvement and
Railroad’s authorized representative has given prior written consent thereof. Railroad’s consent
to any improvement of the Premises shall not result in an assumption of any responsibility or
liability by Railroad arising from the installation or construction of any improvement, which shall
be at the sole risk and expense of Lessee. Lessee shall not permit any lien or claim of lien to be
filed against Railroad or the Premises with respect to any improvement installed or constructed on
the Premises by or on behalf of Lessee. Lessee hereby waives its right to a lien with respect to any
such improvement and shall require a waiver of lien against Railroad and the Premises by any
party or parties who furnish labor, material or services with respect to an improvement of the
Premises, such waiver to be delivered to and received by Railroad before any work is performed
on the Premises. FURTHERMORE, EACH PARTY WHO FURNISHES SUCH LABOR,
MATERIAL OR SERVICES MUST AGREE IN WRITING TO BE DELIVERED TO AND
RECEIVED BY RAILROAD BEFORE ANY WORK IS PERFORMED ON THE
PREMISES (I) TO DEFEND, INDEMNIFY AND HOLD HARMLESS RAILROAD FROM
ANY LIABILITY ARISING IN CONNECTION WITH WORK TO BE PERFORMED ON



" THE PREMISES, AND (IF) TO INSURE RAILROAD AGAINST ANY SUCH LIABILITY
BY A POLICY OF INSURANCE WHICH IS SATISFACTORY TO RAILROAD’S
AUTHORIZED REPRESENTATIVE. PRIOR TO COMMENCEMENT OF ANY WORK
ON THE PREMISES, LESSEE SHALL DELIVER TO RAILROAD COPIES OF ALL
CONTRACTS AND INSURANCE POLICIES RELATIVE TO IMPROVEMENT OF THE
PREMISES. LESSEE AND/OR THEIR CONTRACTOR(S) WILL BE REQUIRED TO
OBTAIN AND CARRY A RIGHT OF ENTRY AGREEMENT FROM THE MANAGER,
PUBLIC WORKS OR AN AUTHORIZED RAILROAD REPRESENTATIVE THEREOF
PRIOR TO ACCESSING THE PREMISES.

Thomas L. Brasseur

Manager, Public Works

24002 Vreeland Road

Flat Rock, Michigan 48134
email: thomas. brasseur{@en.ca

8. LESSEE’S USE TO COMPLY WITH LEGAL REQUIREMENTS AND SHALL
AVOID HAZARDS. NUISANCE, ETC.

(a) Lessee agrees at its sole risk and expense to comply with all obligations
imposed on it and on its use of the Premises under the terms of this Lease and any and all applicable
laws, tules, regulations and requirements imposed by any governmental authority with jurisdiction
over Lessee, Railroad or the Premises, any public ways adjacent to the Premises and/or the
business conducted by Lessee on the Premises. Lessee also agrees to comply with current
circulars, specifications and standards (as they may be revised from time to time) imposed by the
Association of American Railroads or any similar organization with respect to railroad operations
on ot in the vicinity of the Premises, copies of said circulars, specifications and standards being
available for delivery to Lessee by Railroad upon written request.

(b) During the term of this Lease, Lessce shall maintain in good and safe
condition and in good order and repair, the Premises and all improvements thereon (except for
railroad improvements to be maintained by Railroad or public improvements to be maintained by
appropriate public bodies or public utilities), all at Lessee’s sole risk and expense. Lessee shall
also keep any sidewalks on or abutting the Premises in good order, repair and safe condition,
unobstructed and free from snow and ice.

(c) Lessee shall not erect or maintain any building, structure or physical
obstruction of any kind adjacent to or over any railroad track at distances less than those prescribed
by lawful authority, but in no event shall said distances be less than (i) eight and one-half (8 1/2)
feet horizontally from the center line of any track, measured at right angles (said horizontal
minimum clearance with respect to curved tracks to be increased by one inch for each degree of
curvature); and (i) twenty-five (25) feet vertically above top of rail (except as to wires, the
overhead minimum clearance of which shall be in accordance with specifications of the current
National Electrical Safety Code, and in no case less than twenty-seven (27) feet [twenty-five (25)
feet in case of wires or cables suspended from messengers] above the top of rails), unless lesser
distances are prescribed by lawful authority and approved, in writing by Railroad. However, any
written approval by Railroad shall not relieve Lessee from any risk arising from establishment of
clearances less than those specifically provided above. Lessee shall be responsible for ascertaining



* all clearance requirements imposed by lawful authority and Lessee hereby acknowledges that since
Railroad’s crews are not able to make precise measurements during normal operations, Railroad’s
continued operation of a track with clearances less than those prescribed herein shall not be a
waiver of the requirements set forth herein.

(d)  Lessee shall not interfere with or obstruct drainage ditches or drain pipes on
or below the surface of the Premises, nor shall Lessee put or permit any contaminous matter to
enter into any drainage ditch or drain pipe on Premises. If it should become necessary to make
any change or alteration in any existing drainage ditch, drain pipe or pipes on the surface or below
the surface of the Premises by reason of any improvements that Lessee may desire to construct
thereon, Lessee shall, at its own risk and expense, make such changes or alterations in a manner
satisfactory to the authorized officer of Raiiroad.

(e) Lessee agrees that at all times during the term of this Lease, Lessee shall
exercise due diligence to protect the Premises and all property located thereon and in the vicinity
thereof against any danger of fire from any cause whatsoever. Without limiting the generality of
the foregoing, Lessee specifically agrees that artificial lighting shall be by electricity only and that
flammable or explosive substances shall be adequately protected from hazards of fire and
explosion and meet the requirements set forth in the then current edition of the National Electrical
Safety Code with respect to Class I Hazardous Locations, the current specifications of the
Association of American Railroads, and applicable federal, state and municipal laws, rules and
regulations governing handling of flammable or explosive substances.

(f) Lessee shall not cause or permit any Hazardous Material to be treated,
stored, generated or disposed of on or in the Premises by Lessee, Lessee’s agents, employees,
contractors, subcontractors or invitees, or any related persons or entities, without first obtaining
Railroad’s written consent and in compliance with all applicable laws, ordinances, rules,
regulations and requirements of all governmental authorities and the various departments thereof.
DURING THE TERM OF THIS LEASE, IF HAZARDOUS MATERIALS ARE TREATED,
STORED, GENERATED, OR DISPOSED OF ON OR IN THE PREMISES EXCEPT AS
PERMITTED ABOVE, OR IF HAZARDOUS MATERIALS ARE TREATED, STORED,
GENERATED, OR DISPOSED OF ON, IN, OR FROM THE PREMISES IN VIOLATION
OF LOCAL, STATE, OR FEDERAL LLAW, OR IF THE PREMISES OR SURROUNDING,
ADJACENT OR NEARBY PROPERTY BECOMES CONTAMINATED IN ANY
MANNER FOR WHICH LESSEE IS LEGALLY LIABLE, LESSEE SHALL DEFXEND,
INDEMNIEFY AND HOLD HARMLESS RAILROAD FROM ANY AND ALL CLAIMS,
DAMAGES, FINES, JUDGMENTS, PENALTIES, COSTS, LIABILITIES, OR LOSSES
(INCLUDING, WITHOUT LIMITATION, A DECREASE IN VALUE OF THE
PREMISES, DAMAGES CAUSED BY LOSS OR RESTRICTION OF RENTABLE OR
USABLE SPACE, OR ANY DAMAGES CAUSED BY ADVERSE IMPACT ON
MARKETING OF THE SPACE, AND ANY AND ALL SUMS PAID FOR SETTLEMENT
OF CLAIMS, ATTORNEYS’ FEES, CONSULTANT, AND EXPERT FEES) ARISING
DURING OR AFTER THE LEASE TERM. THIS DEFENSE, INDEMNIFICATION AND
HOLDING HARMLESS INCLUDES, WITHOUT LIMITATION, ANY AND ALL COSTS
INCURRED BECAUSE OF ANY INVESTIGATION OF CONTAMINATION OR
VIOLATION OF LOCAL, STATE OR FEDERAL LAW, OR ANY CLEANUP,
REMOVAL, OR RESTORATION MANDATED BY A FEDERAL, STATE, OR LOCAL
GOVERNMENT OR AGENCY THEREOF. Without limitation of the foregoing, if Lessee



* causes or permits the presence of any Hazardous Material on the Premises that results in
contamination, Lessee shall promptly, at its sole expense, take any and all necessary actions to
return the Premises to the condition existing prior to the presence of any such Hazardous Material
on the Premises. Lessee shall first obtain Railroad’s approval for any such remedial action. As
used herein, “Hazardous Material” means and includes, without limit, any flammable explosives,
radioactive materials, hazardous materials, hazardous wastes, hazardous or toxic substances, or
related materials defined in the Comprehensive Environmental Response, Compensation and
Liability Act of 1980, as amended (42 U.S.C. §§ 9601, et seq.), the Hazardous Material
Transportation Act, as amended (49 U.S.C. §§ 1801, et seq.), the Resource Conservation and
Recovery Act, as amended (42 U.S.C. § 6901, et seq.), and Toxic Substances Control Act, as
amended (15 U.S.C. §§ 2601, et seq.), and in the regulations adopted and publications promulgated
pursuant thereto, as such laws or regulations now exist or may exist in the future. For purposes of
this Lease, “Hazardous Material” shall include petroleum and any fraction thereof.

() Lessee shall not permit any activity on the Premises which could reasonably
be construed as a nuisance or annoyance to owners or occupants of property in the vicinity of the
Premises or which might result in a claim of interference or risk to the health, welfare and/or safety
of the community. Lessee shall not dispose of “Solid Waste” on the Premises; as such term is
defined in the Resource Conservation and Recovery Act, as amended (42 U.S.C. §§ 6901 et seq.).
Iessee shall in no way pollute the Premises or any surrounding property. Railroad shall be the
sole and exclusive judge as to whether any activity permitted by Lessee on the Premises violates
the requirements of the foregoing provision. Failure by Lessee to immediately abate or discontinue
any nuisance or annoyance claimed by Railroad or to immediately remove the cause and affects
of any pollution shall be considered a default under the provisions of this Lease.

(h) The parties hereby acknowledge that sale or dispensation of intoxicating
liquors on the Premises is prohibited, unless specifically permitted by an amendment to the Lease
that is signed by Railroad’s authorized officer. Such amendment shall require, among other things,
that Lessee furnish dram shop insurance or other appropriate insurance protecting Railroad from
the risks incident to such sale or dispensation,

(i) Lessee shall be prohibited from placing or allowing on the Premises any
signs other than a reasonable sign advertising Lessee’s business being conducted at the Premises
or a “For Sale/Lease” sign on any building owned by Lessee and located on the Premises. The
size and location of any such perniitted sign is subject to Railroad’s approval.

9. INDEMNIFICATION. AS FURTHER CONSIDERATION AND AS A
CONDITION WITHOUT WHICH THIS LEASE WOULD NOT HAVE BEEN ISSUED
AND TO THE EXTENT PERMISSIBLE BY LAW, LESSEE AGREES, REGARDLESS OF
ANY NEGLIGENCE OR OTHER LEGAL FAULT BY OR ON THE PART OF
RAILROAD OR ITS OWNERS, DIRECTORS, OFFICERS, EMPLOYEES, AGENTS,
INVITEES, LESSEES AND LICENSEES, AND RELATED PERSONS AND ENTITIES,
TO INDEMNIFY, DEFEND AND HOLD HARMLESS RAILROAD, ITS OWNERS,
DIRECTORS, OFFICERS, EMPLOYEES AND AGENTS (THE “RAILROAD PARTIES”)
FROM AND AGAINST ANY AND ALL CLAIMS, DEMANDS, ACTIONS AND CAUSES
OF ACTION, AND TO ASSUME ALL RISK, RESPONSIBILITY AND LIABILITY
(INCLUDING ALL LIABILITY FOR ANY EXPENSES, ATTORNEYS’ FEES AND
COSTS INCURRED OR SUSTAINED BY RAILROAD OR ANY OF RAILROAD




" PARTIES, WHETHER IN DEFENSE OF ANY SUCH CLAIMS, DEMANDS, ACTIONS
AND CAUSES OF ACTION OR IN THE ENFORCEMENT OF THE
INDEMNIFICATION RIGHTS HEREBY CONFERRED OR OTHERWISE):

{(a) FOR DEATH OF, OR BODILY INJURY TO, ANY PERSONS,
INCLUDING, BUT NOT LIMITED TO, OWNERS, DIRECTORS, OFFICERS,
EMPLOYEES, AGENTS, INVITEES, LESSEES AND LICENSEES OF THE PARTIES
HERETO, AND FOR LOSS, DAMAGE OR INJURY TO ANY PROPERTY, INCLUDING
BUT NOT LIMITED TO, THAT BELONGING TO OR IN THE CUSTODY OR
CONTROL OF THE OWNERS, DIRECTORS, OFFICERS, EMPLOYEES, AGENTS,
INVITEES, LESSEES AND LICENSEES OF THE PARTIES HERETO, IN WHOLE OR
IN PART ARISING FROM, GROWING OUT OF, OR IN ANY MANNER OR DEGREE
DIRECTLY OR INDIRECTLY CAUSED BY, ATTRIBUTABLE TO, OR RESULTING
FROM THE ISSUANCE OR EXERCISE OF THIS LEASE OR THE FAILURE OF
LESSEE TO CONFORM TO ALL THE CONDITIONS OF THIS LEASE, WORK
PERFORMED BY RAILROAD FOR LESSEE UNDER THE TERMS OF THIS LEASE,
THE CONSTRUCTION, MAINTENANCE, REPAIR, RENEWAL, ALTERATION,
CHANGE, RELOCATION, EXISTENCE, PRESENCE, USE, OPERATION, OR
REMOVAL OF ANY FACILITIES INCIDENT THERETO, OR FROM ANY ACTIVITY
CONDUCTED BY OR ON BEHALF OF LESSEE ON OR IN THE VICINITY OF THE
AREA COVERED BY THE LEASE, AND

(b) FOR DEATH OF, OR BODILY INJURY TO, THE OWNERS,
DIRECTORS, OFFICERS, EMPLOYEES, AGENTS, INVITEES, AND RELATED
PERSONS AND ENTITIES OF LESSEE, AND FOR ANY AND ALL LOSS, DAMAGE OR
INJURY TO THEIR PROPERTY, AND TO ANY PROPERTY BELONGING TO OR IN
THE CARE, CUSTODY AND CONTROL OF LESSEE, IN WHOLE OR IN PART
ARISING FROM, GROWING OUT OF, ORIN ANY MANNER OR DEGREE DIRECTLY
OR INDIRECTLY CAUSED BY, ATTRIBUTABLE TO OR RESULTING FROM THE
CONDUCT OF ANY RAILROAD OPERATIONS AT OR NEAR THE PREMISES.

It is the intention of the parties hereto that Lessee shall be solely responsible for all such destruction
or damage to property or for bodily injury to death of persons which would not have occurred if
the Premises had never been leased. The word “Railroad” as used in this Section shall include the
assigns of Railroad and any other railroad company that may be operating upon and over any tracks
crossing the Premises. At the election of Railroad, Lessee, upon receipt of notice to that effect,
shall assume or join in the defense of any claim based upon allegations purporting to bring said
claim within the coverage of this section.

~ 10, INSURANCE. Lessee shall provide and maintain in effect during the term of this
Lease commercial general liability insurance (occurrence based), including public liability,
property damage, and comprehensive liability covering liability assumed by Lessee under the
provisions of Lessee’s convents herein, Such insurance shall have a minimum combined single
limit of liability of $5,000,000, with an aggregate of not less than $10,000,000. The insurance
shall not contain an exclusion for either damage occurring on, near or adjacent to raiiroad
property. Such insurance shall be primary and non-contributory.



' Lessee shall provide and maintain in effect during the term of this Lease Environmental Legal
Liability Insurance applicable to bodily injury, property damage, including loss of use of
damaged property or of property that has not been physically injury or destroyed; cleanup costs;
and defense, including costs and expenses incurred in the investigation, defense or settlement of
claims, or compliance with statute; all in connection with any loss from surface, subsurface
pollution contamination or seepage, or handling, treatment, disposal, or dumping of waste
materials or substances. Coverage shall be maintained in an amount of not less than $2,000,000
per pollution incident, with an annual aggregate of not less than $10,000,000. Such insurance
shall be primary and non-contributory.

Lessee shall also keep its personal property, fixtures, and any buildings and improvements
constructed or placed on the Premises by Lessee insured with “Causes of Loss — Special Form”
(or equivalent) insurance in an amount to cover one hundred percent (100%) of the replacement
cost of such property, fixtures, buildings and improvements.

All insurance required hereunder shall be in companies and form acceptable to Railroad and such
insurance policies shall be endorsed to name Railroad as an additional insured party and to
provide not less than thirty (30) days to Railroad of any cancellation thereof any material change
in coverage. Lessee agrees to cause all insurance policies to contain a waiver of subrogation
against Railroad, its owners, directors, officers, employees and agents (the “Railroad Parties”)
and to be so written that the insurers shall have no claim or recourse of any kind whatsoever
against Railroad, Railroad Parties, or the Premises. Lessee shall furnish to Railroad complete
copies of all such insurance policies with evidence of payment and premiums therefore. The
providing of said insurance coverage and Railroad’s acceptance thereof shall not be deemed a
limitation or modification of the liability or obligations of Lessee as provided in this Lease, but
shall be additional security therefore.

11. DEFAULT.

(a) If Railroad does not receive in full any installment of rent by the date such
payment is due and such default continues for a period of ten (10) days, or if Lessee shall default
in the performance of any other covenants or agreements herein contained and such default
continues for a period of ten (10) days after Railroad delivers written notice thereof to Lessee, or
if bankruptcy, insolvency, receivership, foreclosure of any similar proceedings affecting Lessee
shall be instituted and not dismissed for a period of ten (10) days, or if Lessee abandons the
Premises for a period of thirty (30) days, Railroad may, in any such instance, at its election treat
such occurrence as a breach of this Lease and have one or more of the following described
remedies, in addition to any and all remedies available at law or in equity.

)] Railroad may terminate this Lease and the term created hereby, in which
event Railroad may forthwith repossess the Premises and be entitled to recover as
damages a sum of money equatl to the value of the rent and additional rent provided
to be paid by Lessee for the Premises for the balance of the stated term of the Lease,
less the fair rental value of the Premises for said period (and the result thereof shall
then be reduced to its present value using a discount rate of 10%), and any other
sum of money and damages owed by Lessee to Railroad.

(ii) Railroad may terminate Lessee’s right of possession and may repossess the
Premises by any lawful means, without further demand or notice of any kind to



Lessee and without terminating this Lease, in which event Railroad shall, to the
extent it is required by law to mitigate any damages, relet all or any part of the
Premises, for such rent and upon such terms as shall be commercially reasonable
and satisfactory to Railroad (including the right to relet the Premises for a term
greater or lesser than that remaining under the term of this Lease and the right to
relet the Premises as a part of a larger area and the right to change the character or
use made of the Premises). For the purpose of such reletting, Railroad is authorized
to make any repairs, changes, alterations or additions in or to the Premises that may
be necessary or convenient and if Railroad shall fail or refuse to relet the Premises
or if the Premises are relet and a sufficient sum shall not be realized from such
reletting after paying the costs and expenses of such repairs, changes, alterations
and additions and the expenses of such reletting and of the collection of the rent
accruing therefrom to satisfy the rent provided for in this Lease to be paid, then
Lessee shall pay to Railroad as damages a sum equal to the amount of the rent and
additional rent reserved in this Lease for such period or periods, or, if the Premises
have been relet, Lessee shall satisfy and pay any such deficiency upon demand
therefor from time to time, and Lessee agrees that Railroad may file suit to recover
any sums falling due under the terms of this paragraph and any other sums due
under this Lease from time to time and that no suit or recovery of any portion due
Railroad hereunder shall be any defense to any subsequent action brought for any
amount not theretofore reduced to judgment in favor of Railroad.

Lessee hereby agrees that to the extent any of the foregoing notice periods provided in this
Article 11 and elsewhere in this Lease are greater than the notice periods required under the
applicable state statutes, such greater notice periods as are provided for herein shall substitute for
any such statutory notice periods, and any notices given pursuant to the terms hereof shall be
deemed the notice required by any such statute.

(b) Whenever or however this Lease or Lessee’s right to possession is
terminated, Railroad shall have the right (without being guilty of any manner of trespass or forcible
entry or detainer) either with or without notice or demand, and either with or without process of
law, to immediately take possession of Premises and any improvements thereon, and to remove
therefrom Lessee and any and all effects that may be then on the Premises, using such force as
may be necessary, and to repossess and enjoy the Premises. When the term of this Lease shall be
ended for any cause, Lessee covenants and agrees to give up and surrender to Railroad peaceably
and immediately the Premises and all improvements thereon without further demand or notice,
and in good order, repair and condition, failing which Railroad may restore the Premises and
improvements to good order, repair and condition at the sole risk and expense of Lessee.
Termination of this Lease shall not affect Railroad’s rights with respect to Lessee’s obligations for
rent or otherwise and shall not prevent Railroad from pursuing such other actions or proceedings,
as it may deem advisable.

(c) Lessee agrees that Railroad shall at all times have the right to distrain for
rent due, and shall have a first lien upon all building, structures or other personal property of Lessee
on the Premises, whether exempt by law or not, as security for the payment of the rent and other
amounts to be paid hereunder, and the faithful performance of the covenants herein contained, and
in the event of default on the part of Lessee in any respect under this Lease, Railroad shall have
the right to take the said property and sell it at public auction, giving such notice as is required by



law and from the proceeds of such sale to pay all rents, expenses or other amounts which may at
such time be due, and to pay over to Lessee the surplus moneys arising from such sale.

(d) If Lessee fails to substantially begin compliance with any obligations under
the terms of this Lease after receiving ten (10) days written notice from Railroad, Railroad may,
at its option, perform such obligations at the sole risk and expense of Lessee. Cost of work
performed by Railroad for Lessee’s account as referred to in this Lease is hereby defined to be the
cost of labor and material furnished by Railroad and rental on equipment used. To the cost of labor
there shail be added 10% to cover supervision and accounting. Also added shall be the cost of
vacation allowance, paid holiday allowance, health and welfare allowance, Railroad Retirement
and/or Social Security taxes, unemployment compensation and premiums on workmen’s
compensation, property damage and public liability insurance. To the cost of material there shall
be added 15% to cover accounting, handling and transportation. In addition, the cost shall include
taxes payable by Railroad under any excise, sales or use tax based on the wages of labor, cost of
material, or the gross cost of the work, as the case may be. Lessee shall pay bills covering such
cost and expense as herein defined within fifieen (15) days after the receipt thereof. Bills not paid
when due shall bear interest at the rate of twelve percent (12%) per annum from the date due, or
the maximum rate allowed by law, whichever is less.

(e) In the event that Railroad shall incur any costs or expenses, including
attorneys’ fees and costs, in enforcing Lessee’s covenants and agreements under this Lease, Lessee
shall reimburse Railroad for all such costs, expenses and attorneys’ fees as additional rent
hereunder.

D Acceptance of money by Railroad from Lessee after any default by Lessee
or after the expiration of the term of this Lease or after the service of any notice or after the
commencement of any suit, or after final judgment for possession of the Premises, shall not waive
such default or reinstate, continue or extend the term of this Lease or affect any such notice or suit,
as the case may be.

12. TERMINATION OF THIS LEASE/NOTICE OF SUBSTANTIAL CHANGE.

(a) Railroad shall have the right at any time in its sole and absolute discretion
to terminate this Lease and recover possession of the Premises by delivery to Lessee of thirty (30)
days prior written notice of Railroad’s election. Railroad shall also give Lessee thirty (30) days
prior written notice before a substantial change occurs which effects Lessee’s rights herein. If this
Lease is terminated pursuant to this Section without any default by Lessee, Lessee shall be entitled
to refund of the balance of the security deposit, if any, and unearned prepaid rental, which is not
required to satisfy Lessee's obligations.

(b) Upon termination of this Lease by expiration of the term, election of
Railroad, or pursuant to any provision of this Lease, Lessee shall remove all buildings, structures,
foundations, footings, materials, signs, debris or other articles or facilities owned or used by
Lessee, above or below the surface of the premises by Lessee, or by any person, firm or corporation
or former Lessee through which the Lessee does or did at any time obtain a clear position of the
premises whether by assignment or otherwise. Lessee agrees to restore the premises to a condition
satisfactory to the Railroad. Lessee shall be responsible to leave the Premises in a neat, safe and
clean condition and if Lessee fails to do so, Railroad shall have the right to perform necessary
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" work at the sole risk and expense of Lessee. Termination date of said Lease will not be in effect
until all buildings and structures, if any, are removed from the Premises and all rental payments
and any and all costs incurred by the Railroad, if any, are paid by Lessee.

(c) Railroad shall have the right, but not the duty, to require Lessee to remove
from the Premises any improvement which is installed or constructed on the Premises by Lessee,
said removal to be performed at Lessee's sole risk and expense, and if Lessee fails to so perform
Raiiroad shall have the right to perform necessary work to remove said improvement and to restore
the Premises, all at the sole risk and expense of Lessee.

(d)  No termination of this Lease shall release either party hereto from any
liability or obligation that has accrued prior to said termination.

13. SUCCESSORS AND ASSIGNS -- NO ASSIGNMENT PERMITTED WITHOUT
RAILROAD CONSENT.

(a) Lessee shall not have the right to assign this Lease or to sublet the Premises
or any part thereof, without the prior written consent of Railroad, which may be withheld for any
reason or no reason. Lessee shall not allow or permit any transfer of this Lease or any interest
hereunder by operation or law and shall not convey, mortgage, pledge or encumber this Lease or
the Premises. Any attempted assignment, sublease or transfer of this Lease shall be void if not
made pursuant to Railroad’s prior written consent.

(b) This Lease and all covenants, agreements, terms and conditions contained
herein shall be binding upon and inure to the benefit of the successors, assigns and transferees of

Railroad and the permitted successors, assigns and transferees of Lessee.

14, MISCELLANEOUS.

(a) If the whole or any part of the Premises shall be taken or condemned by any
competent authority for any purpose, or is sold by Railroad under the threat of condemnation, the
term of this Lease shall end upon and not before the date when possession of the part so taken shall
be required for such use or purpose and without apportionment of the award. Current rent shall be
apportioned as of the date of such termination and Lessee shall have no right to share in the
condemnation award or sales proceeds.

(b) Railroad shall have the right at any time, but not the obligation, to inspect
Premises to assure itself that there has been compliance with the terms of this Lease, but the
exercise by Railroad of such right, or the failure to exercise the same, shall not relieve Lessee of
any obligation imposed upon Lessee under the terms of this Lease. Railroad shall have the right,
during the period of ninety (90) days prior to the expiration or other termination of the term hereof,
to post on the Premises notices of “For Rent” or “For Sale™ and to show the Premises to prospective
tenants or purchasers.

(c) This Lease is made subject to the approval of any governmental authority
having jurisdiction thereover.



(d) The invalidity or unenforceability of any provision of the Lease shall not
affect or impair any other provision.

(e) It is expressly agreed by and between the parties hereto that the agreements,
terms and covenants contained in this Lease are the entire agreement entered into between the
parties affecting the lease of the Premises.

() Failure or delay of Railroad to require full compliance with any one or more
of the terms of this Lease shall not be held as a waiver of a right to subsequently insist upon such
compliance or terminate this Lease, or to terminate this Lease for any subsequent breach which
may occur, or to enforce any other provision of this Lease.

(2) Railroad and Lessee voluntarily, intentionally and irrevocably waive the
right to a trial by jury with respect to any legal proceeding based hereon or arising out of, under or
in connection with this Lease.

(h) The captions of the various Sections of this Lease are for convenience only
and are not to be considered in the interpretation hereof.

(i) This Lease shall be governed by the laws of the State in which the Premises
are located, without regard to choice of law principles.

() Lessee agrees, at Lessee’s sole cost and expense, to keep the Premises in a
neat and orderly condition during the term of this Lease.

(k) Lessee agrees, at Lessee’s sole cost and expense, to install a fence or
barricade on the trackside boundary of the Premises. Fence or barricade will be owned and
maintained by Lessee. At the end of the useful life of the fence or barricade or the termination of
this Lease, whichever occurs first, Lessee will be responsible for removing the fence or barricade.

(1) Lessee agrees, at Lessee’s sole cost and expense, during the lease period to
maintain all roads and to repair/maintain all fencing during the term of this Lease.

(m) Proper PPE (hard hat, safety vest, safety glasses and safety shoes) must be
worn by all employees at all times while on the Premises.

(n)  Lessee will not allow snow removal or debris to be placed on adjacent
Railroad property.

(0) Lessee will not negatively impact drainage from Railroad property.
(p) Lessee will not impair or damage track structure.
(q) Railroad to inspect the condition of the property prior to lease termination

to ensure the Premises are in equal or better condition than the condition at the start of the Lease
term.

15. NOTICES. All notices to be given to Lessee shall be considered as having been
properly given upon mailing such notice by certified U. S. mail, postage prepaid, addressed to
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" Lessee at its billing and mailing address set forth above. For the purposes of effectuating
termination of the Lease, notice may be served upon Lessee by (a) personally delivering notice of
termination to Lessee; (b) by personally delivering notice to any of Lessee’s employees on the
Premises; (c) by posting said notice of termination on the Premises; or (d) by mail as above
provided. Utilization of any one or more of such methods for giving notice of termination of this
Lease shall be considered to be proper notice to Lessee.

All notices to Railroad shall be addressed to the Senior Manager, Real Estate, at the address
stated above or to such other address as may be designated by written notice given by Railroad’s
authorized representative, by U. S. certified mail, return receipt requested and shall be considered
as having been properly given when actually received by Railroad.

16. LIMITATION OF LIABILITY. If the Premises are sold or transferred, voluntarily
or involuntarily, Railroad’s Lease obligations and liabilities accruing after the transfer shall be the
sole responsibility of the new owner. If Railroad, its agents, employees, officers, directors or
owners are ordered to pay Lessee a judgment because of Railroad’s default, then Lessee’s sole
remedy to satisfy the judgment shall be Railroad’s interest in the Premises.

IN WITNESS WHEREOF, the partics hereto have caused this Lease to be executed in
duplicate originals as of the day and year first above written.

RAILROAD:
GRAND TRUNK WESTERN RAILROAD COMPANY

17641 S. Ashland Avenue
Homewood, Illinois 60430

By:

James V. Fountain
Senior Manager, Real Estate

LESSEE:

By:

Print Name:

Print Title:

13
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5131123, 10:14 AM CN Web Client - Download Package

From NFMeBilling@cn.ca
Sent On 2023-05-30 21:00:44.688
Subject CN Invoicing 11493-9500250923 (Real Estate)
Message  Customer Name: CITY OF IMLAY
Customer Number: 11493
Invoice Number: 9500250923
Invoice Date: 2023-05-30
Invoice Type: Real Estate
Contract Number: 3003455
Invoice Amount:  $800.00
Due date: 2023-06-29

The link to the attachment wilt expire on 2023-08-28. Please retrieve the file and save it to your
tocal system.

If you have any questions regarding your set up or the content of this email please contact your
Accounts Receivable Representative: Simon.Charlebois-Boyer@cn.ca

Attachments (click on the file name to download)

File Size Remaining
9500250923-20230530-203143.pdf 14.94 KB 50

Powered by GoAnywhere

hitps#imft.cn.cafpkg?token=9a13d4b2.9524-4b32-814b-c2dad8f392fe - M
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I 10 FLINT SUBDIVISION Cj’\j'

Passenger Freight

SIDING SPEEDS MPH MPH
EmMmett i e e 30 30
Ifay Oy ... e e, 30 30
o= 30 30

Shaflg UG o e e e e e 65 60

OPERATING CHARACTERISTICS

DOB LIMITS -

Petroit Terminal DOB Flint Sub between MP 332.4 and MP 329
Mount Clemens Sub between MP 14 and MF 4.6
Holly Sub between MP 4.1 and MP 40
Shore Line Sub between MP 54,8 and MP 31.2
Flat Rock Sub between MP 2.8 and MP 332.8
Dearborn Sub betwsen MP 13.6 and MP 0.1

Flint Terminal DOB Flint Sub between MP 290 and MP 250
Holly Sub betwaen MP 60 and MP 67

Baitle Creek Terminal DOB Flint Sub batween MP 189.5 and MP 178.6
South Bend Sub between MP 178.6 and MP 160.1

SIGNAL RULES - in effect
Rules B17-832

CTC - in effect between Condtrolled by
PortHuronand Tappan. .. ... ittt re e iie i innaans DI Toronto
Tappanand Emmett St. ..., .. .. i i i e, TD3 Troy

Rule 901 - Main Track switches in CTC not equipped with electric locks whera
tralng must not clear the Main Track:

Capac . ...ttt it MP 309.2

Pete SidingStubTrack ................. MP 305.9

Imlay City - LapeerGrain ............... MP 30214

Imlay City - Viasgsios ..............000 MP 3015

Davison StubTrack .................... MP 278.9

Belsay-StoneDock ................... MP 275.7 Main 2

Belsay - StaroftheWest ............... MP 275.5 and MP 275.2 Main 2

EastFlint-84 Lumber ................. MP 275.1 Main 2

Kearsiay - Mid-Michigan Truss Co. ........ MP 272.4 Main 2

West Fiint-O'Sullivan . .........o.o... e MP 265.6 Main 1

Durand - EastStorage ................. MP 252.9 Main 2

Morrice -ElevatorTrack ................ MP 2421

Shaltsburg ... ... ... . i i e MP 235.6

Polterville- AlroSteel ........ ... ..... MP 2005

Potterville - Cilizens Grain .............. MP 208.9

Bellevue - Storage Track . ............... MP 190.4 Main 2

RAILROAD CROSSINGS AT GRADE Controtled by

Kearsley ............. COXCrossing ... ovvvii i iiiiaiaenan. TD-3*
CSX Dispatcher Channel (84 84) Tone 4 or (800) 435-2219

Durand .............. Holly Subdivision Crossing. ................ TD-3

Trowbridge ........... CSXCrossing ... .ovviiiii i innnnn. TD-3*
CSX Dispatcher Channel (14 14) Tone 6 or {800) 220-4259

Cedar ............... NSCrossing................ ..ol TD-3

*Unless ralieved by the RTC, whan signal displays STOP indication and no
conflicting movement is evident, be governad as follows:

TT.#4



I 12 FLINT SUBDIVISION CJ \II

Durand - HESR at Durand has established a Remote Control Zone (RCZ) for the
operation of Remote Control Locomaotives. Remote Control Zone begins at the
main track switch to the Vernon Lead (HESR MP 69.28) and continues to and
includes tha switch to the Durand Yard North Yard Lead, and through the Wast
Yard crossover to the Extension Track to and including the switch to the West Yard
Lead.

When signs display "RCZ-ACTIVE" {reflective yellow with black letiering}, the
Remaote Control Zone is active and trains and enginas must not enter or move
within the RCZ without receiving verbal permision from the Remote Control
Operator Foreman. This information must be repeated and acknowladged.

When these signs display a plain green reflective pane!, the ACZ Is inaclive, and
the RCZ rastrictions do not apply.

Lansing Yard - MP 216.8 - The use of hand brakes to secure unattended cars, as
oullined in Rule 802, Is not required In yard tracks at Lansing yard. This exception
does not apply to the Miliett pass at Lansing.

Miil - Erickson Plant (MP 214.8) - Engine must not be operated on trackage 300
feet north of the plant road crossing, which Is located at the north and of the plant
yard,

Batile Creek Yard - Westward Trains must contact Batile Creek Yardmaster before
passing MP 182.5 (Pine Lake Road)

LOCATIONS NOT SHOWN AS STATIONS

NAME LOCATION LENGTH CONNECTION
Capac .. v 3082 ........... 1280 ... ...l Waest
Peal ........ccciiiininney 3059 ........... 825 ... West
Davison ................... 2788 ..., 300 ..., West
Momdce ..ot 2421 ... ... 858 ... ... East
Bellevue ................... 1904 .,......... 4540 . ... ... East

T.T.i4



FEG 1510-1 4?526?

April 1, 1942

Privilege to install, maintain and use a 6" water main in a 10"
casing--Blacks Corners '

$1.00 a year--Pay every 5 years ~ L G sp e

G-17 85 Mo fs B TS % jiz %i /‘??’;,J__
Faprm Giy s sy '

FEG 1510-1 -~ #4877

October 15, 1928

Privilege to maintain driveway between Fourth and Fifth Street

$1.00 year Pay every S5 yea
s ,@G%f ﬁ%@ /0—/&“ 8 A5 Fo 3l -7 @JTM
e 9573 e R A e G =
0 o
August 16, 1948 Dpazss e orf o A ~7¢
8" Storm Sewer A%ééﬁéﬁiy %;ﬁglyf S5 ] S5

Fourth Street to Belle River $10.00 per annum

Check #9870 8-16-1964 to 8-15-1965

Check #10457 8-16-1965 29 8-15~ 1966

G.in F- il 198E / S AF S

s /- /96 J’/é'"/ﬂ;f G294
i 417*'5/ 45 iﬁ/f /;) % Fo 5 (76 ”

pfgj%éﬂ January 3, 1938
A driveway between Almont Avenue and Main Street
Check #9729 1-1-1962 to 12-31-1966 $5.00

BTG /ﬁ/f//,é’ SR Z SR S il

1.-93-55

April 16, 1958

Enlarged Parking lot 10,582 square feet
Check #9541 4-16-1958 Lo 4-15-1963 $50.00

\Z
AAIy  Elack- P8y fShe /P65 A 4,7,._;/ 45 5 g ps — 89°F

L-92-63

January 28, 1965

Install, maintain and use a water line and a sewer line

Water Line 30!'-20" steel pipe %' wall casing-main 4" cast iron
(Class 150) pipe 11' below hase of rail.

Sewer Line 30'=20" steel pipe %" wall casing-main 10" cast iron
(Class 150) pipe 12' below base of rail

Check #10199 2-28-1965 every 10 years $25.00



Downtown
] Development
Authority

AGENDA ITEM NB 10b: Public Improvement Purchases

DATE: June 12,2023

TO: DDA Board Members

FROM: Christine Malzahn, DDA Executive Director

Background:

Items Attached:

Action Needed:

Recommended
Motion:

Additional/replacement trash receptable are needed in the CBD. Director
Malzahn also noted that there are no pet waste systems, bike racks or
wayfinding kiosks in the downtown area. Investing in improvements like
these will demonstrate the DDA’s commitment to beautification efforts.

Product Spec Sheets
Pricing Spread Sheet

Pass the motion(s) as recommended or amended per board discussion.

Motion to approve the public improvement purchases as discussed.



Trash Receptacle

Alternate Styles

Trash Receptable needed

replacement needed

Pet Waste System

Sign Kiosk

Bike Rack

Benches

Keystone Ridge 51,175.00 38 Gallon - black steel

Barco $1,228.85 32 Gallon - black steel w/ rain bonnet

Tree Tops $1,175.00 32 Galion - biack steel w/ rain bonnet

Barco - Ravinia $817.70 32 Gallon - Recycled Plastic w/ rain bonnet lid
Barco - Hannah 5$898.85 20 Gallon - Powder Coated Steel

NW Corner of Third and Almont
NW Corner of Fourth and Almont

Pocket Park by Botanas

Farmers Market

by King and King

Barco $388.85 Roll Bag Dispenser, bags, inground post

$148.85 2- Roll Bag Dispenser
$61.00 18X18 Steel Sign - Please clean up

Barco $3,348.85 3-sided locking enclosure post mounted

custom designs TBD Corner of Fourth and Almont - either side
Corner of Third and Main - Farmers Market

Mave 3 benches from Nacho Area
Third & Bancroft
NW Corner Third & Almont near Joy's Nail
NW Corner Third & Main
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Barco's All Steel
Receptacles with
Gide Access Door

commercial Quality Construction
with Pull-Out Liner ,

+ Keep your entry attractive and litter-free!

. Durable powder-coated steel construction-

» Generous 30- or 38-gallon capacity steel
receptacle with metal liner

+ Ships knocked down for savingsron shipping

?@

Accessble

Liners Include‘
Handles for
Easy Removal

——— Powder-Coated Steel TRASH RECEPTACLES <

‘SALE $799:00

65825
08AM1589
MODEL # DESCRIPTION DlMEuswﬁs WEIGHT PRICE- <. SALEPRICE
08AM1588 30-Gal., Rain Bonnet Lid & Liner 2250, x35°h 531bs. $53%06ea: $458.85 ea.
08AM1589 38-Gal., Rain Bonnet Lid & Liner 23"s0.x39.5"h 62 Ibs. $739£&e&h $658.85¢ea,
......................................................... e

Hannah Receptacle
with Side Access Door
Architectural Styled Receptacle

+ Heavy-duty steel slat construction with
weather-resistant powder-coating

+ 30-gallon receptacle features side door
access for convenient trash removal

. Shipé fully assembled with built-in rain
bonnetand pull-out liner

* Available in textured Pewter finish

©0

Du"k Ships
A&sefr bled

lli“.

il

+shipping

SALE #4300

$9988 IEA

Easy Access Liner MODEL# DESCRIPTION ___DIMENSIONS  WEIGHT PRICE - SALE
08AM2104  30-Gal,, Side Access Door & Liner 26"1x21"w XBB" h  123lbs. $HH19:00ea $9§P_E753§ 3
""""""" tshipping  +shipping

See Hannah matching benches on pg. 134.- -

m;|p




} TRASH REGEPTACI.ES Recycled Plastic

Chelsea Receptacles

Ultra-Chic Waste Receptacles Enhance.
Any Outdoor Setting

GUARANTEE

AGAINST BREAKAGE

Silver powder-coated 6- gauge heavy steel panels
and premium woodgram recycled plashc

27-gallon rectangular and 33-gallon square shapes

Low-maintenance Wood Grain Naturals lumber in
three popular colors

Includes rain-bonnet lid and plastic liner

' Recycled plastic lumber guaranteed for 50 years

against breakage (1-year limited warranty on
other components)

Pre-drilled surface,muunt tabs for
tecommended installation

Eco- Recyded
3 Friendly I.!Zkhgs s
SALE $319:00 s
$8188 hea Matching sgb‘s%%%m
Benches L)
KTR2950 (27-Gal) on Pg. 155 KTR2940(33-Gal)
. MODEL# DESCRIPTION. DIMENSIONS ' w'zigur "PRICE SALEPRICE _
KTR2950 27-Gal. Reclangu!ar,Ram onnet Lid & Liner 24.75'Ix15.25fwx38'h 1601bs. $—91%:66ea $818.85¢ea
KTR2940 33-Gal. Square, Rain Bonnemd&Llner 19"1x17.25"wx 38"h 1391bs. $%,689:00ca: $968.85 ea.

+shipping

50

[GUARANTEE]
AGAINST BREAKAGE [ "

KT200 Swn with
j optional KTR2080)

B KTR2200°

+shipping

Ravinia Receptacle
Popular Flare Style Seen Nationwide

"« Maintenance-free and corrosion-resistant
recycled plastic™ -

-« 32-gallon capacity -

« Flatlid and liner included

« Stainless steel hardware with aluminum rivets
= No assernbly requued

6@@0

Eco- Ships .Access.bh Recyded

Friendly  Assembled © Mk Jugs
Optional Black:

Rain Bonnet Lid

855-526-8355  Fax: 630-879-8687

_ SALE §190-00
o $118%
EVERGREEN 0 KTR2080
_MODEL# :© _ DESCRIPTION DIMENSIONS - WEIGHT' PRICE SALEPRICE ~ . 6+
KTR2200 32-Gal, FlatLid&Liner 29"dia.x36"h  48lbs. $77900ea: $698.85ea. $648.85¢2
KTR2080 BiackRainBornetLid .18"topdia.x9"h  5lbs. $13900en $11885ea  —
" ¥shipping +shipping +shipping

BarcoProducts.com
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—JJF 700% n Guarantee : Powder-Coated Steel | IRASH REGEPTACLES

5 A5 BESTSELLER
* %k K K

Y ' BSFASR

GUARANTEE

AGAINST BREAKAGE

);n}).j
’/’/"' /

ASLOWAS

$1,118%%.

08CL1425

Cassidy™ Receptacles

The Perfect Match for Your
Cassidy™ Benches

« Attractive single and double 32-gallon receptacles
» Solid steel construction with 1-3/16"w x 3/16" thick slats

+ Durable weather-resistant powder-coated finish (1-year
warrdnty on powder-coated finish) g

+ Pre-drilled for easy surface mounting '

+ Includes rigid plastic liners with choice of rain bonnets . -
or flat lids

« Assembly hardware and security cable included

060

Quik Easy Acceirble
ship Assembly

Rigid Plastic - L Steel Rain | Steel Flat Lid
32-Gallon Liner _ _ Bonnet Lid

DIMENSIONS WEIGHT _ PRICE SALEPRICE 6+

08CL1420  32-Gal,, Flat Lid & Liner 27'dia.x31'h  108lbs. $%33000ca $1198.85ea. $1,09885¢a,
e - 08CL1425 _32-Gal, Rain Bonnat Lid &Liner 27" dia.x39.6'h 112|bs $1379.80ea: $1,228.85¢a. $1,118.85¢a,
777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 :;HIB‘Q‘I;IE““‘"-"“-_{'-Sh'\ppin.g '.”"" *Shipplng o

See matching Cassidy™ benches on pgs. 132-133 and picnic table on pg. 189, ‘ : ggp 125




Roll-Bag Pet Waste System

Provide Pet Owners with Everything
They Need to Keep Grounds Clean

« Gommercial quality great for high-traffic,
pet-friendly areas

« Allows simultaneous dispensing from two openings

« 2-roll'bag, locking dispenser constructed from
rustproof aluminum

« 15-gallon steel waste receptacle with lid -

« Eye-catching, 12" x 18" pre-drilled pet control
steel sign - .

» Steel U-channel post and hardware included

0

Accessble

o
Up Afe
Your Dog

- ﬁ 2 Roll-Bag
= Dispenser .-
SALE $19400

$148%5:,

03CB1605
HoldsUpto 400 Bags

- RO" Bags L‘)c..ﬂ Waste Bag

At
¥

Please clean
up after

your dog

—~ 7 0% Satisfaction Guarantee Aluminum & Steel * Pet Waste Systems PARK ACGESSORIES

BEST SELLER

* ok ok ok ok

£ Pet Controf
i Steel Sign

15-Gallon Steel Waste \
b Receptacle with Lid ol

See more trash receptécfes on pgs. 100-127.

03CB1610
(Sold Separately)
_MODEL# DESCRIPTION ' ‘ e DIMENSIONS . WEIGHT_* PRIGE sﬁ_.ggg;gg___ Bt
03CB1608 - 2 Roll-Bag Dispenser, Waste Receptace, 8 Post&Slgn C. - 95"wx15"dx78"h 401bs. $659-60ea $590.85 ea.
03CB1605 2 Roll-Bag Dispenser ' 9.5'wx35°dx11"h 4lbs. $17400es $14885ea.  —
i o ' : $60.850s.  $49.85 cs.
P3CB1610 10-Roll Case of Pet Waste }T(_(_J_I-I__Bags (20(_)0 Dok ] 14 1bs. $—7+ﬂﬁﬁs- “@thag) - (2¢/bag)
03CBI614  4-Roll Case of 15-Gal. Trash Bags (50 BagsiRoll) 20ihs, §-6700cs, S06850s  $4785cs

(28¢/bag) | (24¢/bag)

+ shlpplng +shipping +shipping

B =




PARK ACCESSORIES Pet Waste Systems * Récycled Plastic

BEST SELLER

* ok ok kK

Y. EICA TR

' Piease clean
AGAINST BREAKAGE )

up after
your dog.-

SALE $296:00
$238%:.

KPW1005

Wall- or Post-Mountable
Dispenser Includes
Mounting Bracket for
Easy Installation

Stainless Steel
Padlock Hasp

Standard Recycled Plastlc RoII-Bag
“Pet Waste Stations

SALE $889:00
Make it Easy for Pet Owners to Keep Grounds Clean 37988
“ + Dual roll-bag dispenser with hinged lid and stainless steel padlock hasp (lock/key not included)
KPW1225 - -

« 400 FREE roll-bags included, additional bags sold below
' + 5-o0r "IO—gaIIon' round waste receptacle with hinged lid and liner
« Attention-getting, 12"x 18° pet control sign available
» 4x4inground mount post
» Available in different combinations to fit your needs and budget

000

Eo-  Accessble - Recyled -
Friendiy® | Mk Jugs

See Additional Sizes and Options @ BarcoProducts.com -

BROWHN BLACK EVERGREEN ‘

MODEL# -~ DESGRIPTION ! " DIMENSIONS . ) WEIGHT _ PRICE SALEPRICE

_ KPW1215  Roll-Bag Dispenser, Roll Bags, 5-Gal. Waste Receptacle, Ingmund 96" Post&Sign 16.25"wx20"dx 96“ h 701bs. $829:60¢a: $738.85ea.
| ) KPW1225  Roll-Bag Dispenser, Roll Bags, 10-Gal. Waste Receptacle, Ingmund 96" Post & Sign 18 75"wx23"d x98" h "741bs. $68960eax $798.85ea.
(PW1015 Roll -Bag Dlspenser, Roll Bags, 5 Gal Waste Receptacle, Surface Mount 69" Post 16.25“ wx20"dx69"h 57 lbs. $699.00ea: $628.85ea.
| .%’ KPW1010  Roll-Bag Dispenser, Roll Bags & Inground 69" Post , ; 125" wx12"dx69"h 391bs. . $45500ex $388.85ea.
i i e o e A e e e e e S e £7 §5 5 5SS+ § e A S e e s e e et s e e e - i g
! KPW1005  Roll-Bag Dispenser & Roll Bags - 12,5"Wx 7.5"dx 12.75"h - 141bs. $27960ea $238.85ea.
i ) R S S E'Ehlpping +shipping
- l MODELE____ DESCRIPTION . : ] . : WEGHT _ PRIGE  SALEPRICE B+
L e .. MEIGHT  PRICE SALEFRILE BE
li4 ; Z $60.85¢cs.  $49.85¢s,
il ‘-2?1{‘1.?31610 10-Roll Case of PetWaf.ll_s-a Roll Bags {2,000 Roll Bags) ) o 14 !bs._ $?-1~ﬂ&c:r _ (@tibag) _ (20Mag)
Il ‘ g $56.85cs.  $47.85cs.
: 03CB1614  4-Roll Case ?f 15-Gal. Trash Bags (50 Bags!{?olll ‘‘‘‘‘‘‘‘‘‘‘‘‘ . 20 Ibs. $67-00¢s: (28¢/ag) _ (24¢/bag)
W T ‘ +shipping +shipping

} ! 82 gal) ' ' 855-526-8355  Fax: 630-8?79-8637 BarcoProducts.com




ASLOWAS ! : " : : £ - T
$3348%.. ' | L $65885:, =

KMC3220

. Rubber Tackboard or Cork, What's the Difference?

Recycled Rubber Behefi_ts - Standard Cork Benefits

« Rugged, lasting performance ' & I s Cork s a great choice for outdoor and

« Textured surface doesn't show Indossc imimation RetNg

pinholes and it is washable | : ?*‘_. i ) « Cork is naturally water repellant, it holds up

well in most weather environments
Weather, fade and damage .

resistant {1 . [BFEB o dtsflexible cell membranes are

£ 181 ‘. mpressibl ic, filling i i
Messages pop off its dark surface 1818 el God e R gcr)ta%kehzllegand Blastigslinginamppit

Better for extreme weather areas ‘ It ' - [IEE. o Better for moderate weather conditions
and high usage - jiE and low usage

BP 7
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Downtown
} Development
Authority

AGENDA ITEM NB 10c: 150 Bancroft POP Lease

DATE: June 12, 2023
TO: DDA Board Members

FROM: Christine Malzahn, DDA Executive Director

Background: The property lease between the DDA and Marla Beal d/b/a Hannan House is
set to expire on July 30, 2023. The DDA has been assisting the tenant in
securing a new permanent location within Imlay City without success to date.
Marla is requesting a new month-to-month lease contract with a negotiated
monthly rent fee.

Items Attached: Draft of current property lease contract

Action Needed: Pass the motion(s) as recommended or amended per board discussion.
Recommended Motion to authorize DDA Director Malzahn to negotiate and execute a
Motion: new contract with the current tenant with a monthly rent amount of

s .



150 Bancroft
PROPERTY LEASE

THIS LEASE AGREEMENT made and entered into this ____ day of December, 2022,
between the Imlay City Downtown Development Authority {DDA), of 150 North Main Street,
Imlay City, Mi 48444, hereinafter referred to as “Landlord”, and Marla Beal d/b/a Hannan House
Bridal & Boutique, Ltd., hereinafter referred to as “Tenant”.

WITHNESSETH:

That in consideration of the rents, covenants and conditions herein set forth, Landlord
and Tenant do herewith covenant, promise and agree as follows:

1. LEASED PREMISES.

Parcel 1: Part of Lots 4,5 and 6, Block 21, “Palmer’s Original Plat of Village of
imlay City (now City of Imlay City), as recorded in Liber 9 of Plats, Page 258,
Lapeer County Records, described as beginning at the Southwest corner of said
Lot 6; thence along the East line of Bancroft Street, North 103.00 feet; thence
North 89 degrees 50 minutes 44 seconds East 77.00 feet; thence South 47.00
feet; thence North 89 degrees 50 minutes 44 seconds East 63.00 feet to a point
on the East line of said Lot 5; thence along said East line and its extension
thereof, South 47.00 feet; thence South 89 degrees 50 minutes 44 seconds
West 70.50 feet; thence South 9.00 feet to a point on the South line of said Lot
6; thence along said South line, South 89 degrees 50 minutes 40 seconds West
69.50 feet to the point of beginning.

Parcel 2: The North 44 feet of the East 63 feet of Lot 5 and the South 3 feet of
the East 63 feet of Lot 4, Block 21, Palmer’s Original Plat of Imiay City,
Michigan, according to the plat thereof as recorded in Liber 9 of Deeds, Page
258, Lapeer County Records.

(Commonly known as 150 Bancroft Street, Imlay City, Michigan 48444}

2. TERM OF LEASE. The lease shall begin on December 28, 2022 and shall continue for
seven {7) months ending on July 30, 2023. Tenant must provide a 30-day written
notice to the Landlord prior to ending the lease. The Landlord shall provide a 30-day
written notice to the tenant prior to terminating the lease. This Lease is non-
renewable,

Pagelof 6



. MONTHLY RENT. As this space is being offered as an incubator property, no rents are
due and payable during the Lease Term.

. UTILITIES. Tenant agrees to put DTE and Consumer Energy in their name. Also, Tenant
will be responsible for City of Imlay City Water and Sewer hills (which will remain in
the name of Landlord). When invoiced, checks shall be made payable to:

Imlay City Downtown Development Authority
150 North Main Street
imlay City, Mi 48444

A late fee of $25.00 shall be assessed if payment for utilities is not received by
tandlord within 21 days of delivery (email, US mail or hand delivered).

SECURITY DEPOSIT. The Tenant has deposited with the Landlord the sum of Two
Hundred Fifty Dollars ($250.00) as security for the full and faithful performance by the
Tenant of all the terms of this lease required to be performed by the Tenant. Such
sum shall be returned to the Tenant after the expiration of this lease, provided the
Tenant has fuily and faithfully carried out all its terms.

. USES. The demised premises shall be used and occupied as a bridal salon to offer
wedding and special occasion apparel to the public.

REMEDIES & DEFAULT. If Tenant does any of the following:

a. Defaults in paying any sums to Landlord when due, and does not cure the default
within ten (10) days;

b. Defaults in performing any other covenant or condition of the Lease and does not
cure the other default within 30 days after written notice from Landlord specifying
the default; or

c. Is adjudicated as bankrupt or makes any assignment for the benefit of creditors;

Then Landiord may:
a. Terminate this Lease; or

b. Without terminating this Lease, reenter the Premises and dispossess Tenant or
any other occupant of the Premises, remove Tenant's effects, and relet the
Premises for the account of Tenant for rent and upon terms that are satisfactory
to Landlord, crediting the proceeds, after deducting the cost and expense of
reentry, alterations, additions, and reletting, to any unpaid amounts due under
this Lease during the remainder of the term, and Tenant shall remain liable to
Landlord for the balance owed.

Page 2 of 6



8.

10.

i1.

12,

If suit is brought to recover possession of the Premises, to recover any amount
due under the provisions of this Lease, or because of the breach of any other
covenant to be performed by Tenant, and a breach is established, then Tenant
shall pay to Landlord all expenses incurred in the action, including reasonable
attorney fees, which shall be deemed to have been incurred on the
commencement of the action and shall be enforceable whether or not the action
is prosecuted to judgment.

COMPLIANCE WITH LAWS. Tenant shall keep the premises in accordance with all
police, sanitary and other regulations imposed by any government authority, and
observe all reasonable regulations and requirements of underwriters concerning the
use and condition of the premises tending to reduce fire hazards and insurance rates
and not permit nor allow any rubbish, waste material or products to accumulate on
the premises. There shall be no cutside storage of motor vehicles or parts of motor
vehicles.

BANKRUPTCY. In the event the Tenant is adjudicated a bankrupt or the Tenant’s
estate passes into the custody of a receiver by a Court, this lease shall, at the option
of the Landlord, terminate upon thirty (30) days’ notice.

ALTERATION. Tenant has requested and shall be permitted to paint {a color approved
by the DDA Director) and install new carpeting, all at cost of Tenant. At the expiration
of this Lease, said alterations shall remain as permanent and affixed to said premises.
Furthermore, Tenant shall keep the premises, including the equipment of every kind,
nature and description, during the term in as good repair and at the expiration thereof
yield and deliver up the same in like condition as when taken, reasonable wear thereof
and damage by the elements accepted. Tenant shall have the right to install such
equipment as necessary for the proper operation of said establishment. Any said
installation shall be the entire financial obligation of Tenant. Should Tenant make any
installation as authorized by this paragraph, same shall conform to any regulations of
the State Fire Marshall, local building codes or any other regulations imposed by any
government authority. Tenant shall make NO CHANGES to the exterior structure of
the building, except to put up a sign approved and consented to by the Landlord.

HOLDING OVER. in the event Tenant shall hold over after the expiration of the term
demised for a sufficient period of time to create a renewal of this lease by operation
of law, any renewal of this lease by operation of law, any renewal or future right of
possession not evidenced by any instrument in writing, executed and delivered by the
Landlord, shall be a tenancy from calendar month to calendar month and for no longer
term.

FIRE. If the demised premises become wholly untenantable through damage or
destruction by fire not occasioned by the negligence of the Tenant, this lease shall be
void.

Page3 ofb



13.

14,

15.

16.

17.

18.

19.

LANDLORD COVENANTS. The Landlord covenants that the Tenant, on payment of the
agreed upon utilities at the time and in the manner aforesaid and performing of all of
the foregoing covenants, shall and may peacefully and quietly have, hold and enjoy
the demised premises for the term aforesaid.

EMINENT DOMAIN. It is expressly agreed between the Landlord and the Tenant that
if during the demised term, proceeding shall be instituted under the power of eminent
domain which shall result in an eviction total or partial of the Tenant, that at the time
the trial of such proceedings shall commence, this lease shall void at Landiord’s option
and term above demised shall cease and terminate, and if the Tenant continues in
possession, he shall be a Tenant from month to month, and for no longer term,
anything in this instrument to the contrary notwithstanding.

TAXES, ETC. Landlord will pay all sewer and other special assessments and any and all
real estate taxes imposed upon such premises. Electric, water bills, garbage removal,
and all other utilities will be paid by the Tenant.

WARRANTY. The Landlord warrants that the property is now zoned for General
Business in the City of Imlay City, and if at any time the zoning would prevent the
Tenant form carrying on his lawful business, the Tenant would be released from any
further liability as far as the lease is concerned.

SIGNS. Tenant may erect and maintain such sign or signs in, on or over the demised
premises advertising the businesses or occupant thereof, subject to the City of Imiay
City zoning ordinance Article 24 and Landlord’s written consent.

ACCEPTANCE OF PREMISES. The opening by Tenant of its business in the Premises
shall constitute an acknowledgment by Tenant that the premises are then in
acceptable condition.

INSURANCE. Subject to Tenant’s obligations set forth in paragraph 5, Landiord shall
insure the Building, including the Premises and the Common Areas, against loss or
damage under a policy of fire or extended coverage insurance in amounts that
Landlord deems appropriate.

Tenant shall indemnify Landlord and keep Landiord harmless from any liability or
claim for damages that may be asserted against Landlord because of any accident or
casualty occurring within the premises. Tenant shall, at its own cost and expense,
obtain and keep in force a policy or policies of public liability insurance with an

Page 4 of 6



insurance company approved by Landlord, with liability coverage of not less than
$500,000.00 for injury or death to any one person, $1,000,000.00 for injury or death
to more than one person, and $300,000.00 for damage to property. Tenant shall
furnish Landlord with certificates or other evidence acceptable to Landiord indicating
that the insurance is in effect and providing that Landlord shall be notified in writing
at least 30 days before cancellation of, any material change in, or renewal of the
policy.

Any insurance maintained by either party pursuant to this paragraph shall contain a
clause or endorsement under which the insurer waives all rights of subrogation
against the other party or its agents or employees with respect to losses payable
under the policy.

Any personal property kept on the Premises by Tenant shall be kept there at Tenant’s
sole risk.

20. MAINTENANCE. The Landlord will be responsible for all outside maintenance,
excluding tenant signage, but including building, landscaping, and all snow removal in
the parking lot. '

21. ENTRY AND INSPECTION. Lessee shall permit Lessor or Lessor’s agents to enter the
Premises at reasonable times and on reasonable notice for the purpose of inspection
and repairing the Premises.

22. SEVERABILITY. If any provision in this agreement is held to be invalid or
unenforceable, it will be ineffective only to the extent of the invalidity, without
affecting or impairing the validity and enforceability of the remainder of the provision
or the remaining provisions of this agreement.

23. ENTIRE AGREEMENT. This Lease contains the entire agreement of the parties, and the
parties acknowledge that there have been no representations or understandings
other than those expressly set forth in this Lease.

Page 5 of6



IN WITNESS WHEREOF, the undersigned have caused this instrument to be signed and
sealed the day and year first above written.

TENANT: Maria Beal Dated:
Owner of Hannan Bridal

SIGNATURE:
Marla Beal

LANDLORD: City of Imlay City Dated:
Downtown Development Authority

SIGNATURE:
Lorrelei A. Natke, Director

WITNESS:

(Signature)

Dated:

{Print Name)

Page 6 0of 6
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AGENDA ITEM NB 10d: Art-In-The-Rough Event

DATE: June 12, 2023
TO: DDA Board Members

FROM: Christine Malzahn, DDA Executive Director

Background: Art in the Rough has been an annual fall DDA event since 2016. The
approved 23-24 budget includes an allocation of $6,000. The event continues
to be a DDA expense and fails to generate revenue to cover expenses,

Natice of an event date or event cancellation needs to be provided as
direction from the Board.

Items Attached: 248.7005.000.973.550 expense report for Sept 2022 event.
ATR 2022 Application

Action Needed: Pass the motion(s) as recommended or amended per board discussion.

Recommended None provided
Motion:



Art in the Rough 2022 - Downtown Imlay City
September 17, 2022
5:00 p.m. — 9:00 p.m.

Celebrating a vibrant culture in DOWNTOWN IMLAY CITY
with incredible art, craft brews, exceptional wines and
passionate people!

Artist Application
The Imlay City DDA is looking for artists to sell their artwork in
“Pop Up” galleries located on Third Streef in downtown Imlay
City.

Details:

s Art in the Rough takes place on Saturday, September 17, 2022 in downtown Imlay City. Chosen artists will be
given a space to set up, display, and sell their work in one of several indoor “Pop Up” galleries throughout the
downtown.

e The DDA will accept payments via debit/credit on behalf of artists. Payment will then be returned to aitist in
form of check the following week.

e Past Art in the Rough artists are pre-approved and do not need to reapply but do need to notify the Imlay City
DDA as soon as possible of your intent to participate, which can be done with this form.

To be considered for Art in the Rough artists must submit at least 2 samples of their work.
Accepted artists will be notified within 3 days of submission. The week of the event, artists will receive
information with their location and display instructions as that information is confirmed.

e Artists must be present for duration of event.

e Ideas and content for creation shall be original and belong to artist. Copies and reproductions will not be
accepted.

¢ It is the responsibility of the artist to set up, maintain and monitor their space during Art in the Rough.

e Please send images of representative work, a bio and this form to Lorrelei Natke at Inatke@imlaycity.org.

Art in the Rough—Request to Enter Form (Deadline — August 22, 2022)

NAME TEL
ADDRESS
MEDIUM APPROXIMATE SI1ZE

HOW BID YOU LEARN ABOUT ART IN THE ROUGH?

___Bio attached ipg of representative work attached (minimum of 2 images)

For more information or guestions please contact the DDA Director at 810-724-2135 or 8§10-441-8636 or via email at
Inatke@imlaycity.org

P Downtown
[ Development
o Aullorily




06/08/2023 10:10 AM GL ACTIVITY REPORT FOR CITY OF IMLAY CITY Page: /1
i e FROM 248-705.000-973.550 TO 248-705.000-973.550

¥ ATERAY Y TRANSACTIONS FROM 07/01/2022 TO 06/30/2023
Date JNL Type Description Reference # Debits Credits Balance

Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY

Expenditures

Department 705.000 UNALLOCATED ACTIVITY

07/01/2022 248-705.000-973.550 ART IN THE ROUGH EXPENSE BEG. BALANCE 0.00
09/15/2022 AP INV FORD CO MUSIC 9/12/2022 400.00 400.00
09/15/2022 AP INV ~ MARTINA HAHN-OSWALD 9/12/2022 700.00 1,100.00
09/15/2022 AP INV NATKE, DELANEY 9/12/2022 1,500.00 2,600.00
09/15/2022 AP INV  VIRGINIA ROSE BUR 9/12/2022 400.00 3,000.00
09/15/2022 AP VOID VIRGINIA ROSE BUR 9/12/2022 400,00 2,600.00
09/20/2022 AP INV ~ THE PRINT SHOP 9/13/2022 57.00 2,657.00
09/20/2022 AP INV ~ TRI-CITY TIMES . AUGUST 280.00 2,937.00
10/06/2022 AP INV ~ CORY GARDINER 9/27/2022 258.00 3,195.00
10/06/2022 AP INV ~ FIRST NATIONAL BANK OF OMAHA SEPT 2022 50.00 3,245.00
10/06/2022 AP INV  FIRST NATIONAL BANK OF OMAHA SEPT 2022 35.00 3,280.00
10/06/2022 AP INV  FIRST NATIONAL BANK OF OMAHA SEPT 2022 21.28 3,301.28
10/06/2022 AP INV FIRST NATIONAL BANK OF OMAHA SEPT 2022 51.78 3,353.06
10/06/2022 AP INV FIRST NATIONAL BANK OF OMAHA SEPT 2022 39.80 3,392.86
10/06/2022 AP INV FIRST NATIONAL BANK OF OMAHA SEPT 2022 30.00 3,422.86
10/06/2022 AP INV FIRST NATIONAL BANK OF OMAHA SEPT 2022 57.20 3,480.06
10/06/2022 AP INV  FIRST NATIONAL BANK OF OMAHA SEPT 2022 38.72 3,518.78
10/06/2022 AP INV  FRONT ROW BAR AND GRILL 5894 949.75 4,468.53
10/11/2022 AP INV  NEW IMAGE LINEN SERVICE 61617 55.30 4,523.83
10/11/2022 AP INV  TRI-CITY TIMES SEPT 2022 280.00 4,803.83
10/13/2022 AP VOID NEW IMAGE LINEN SERVICE 61617 55.30 4,748.53
10/17/2022 AP INV  IMLAY CITY HARDWARE 1921 94,47 4,843.00
11/01/2022 AP INV ~ FIRST NATIONAL BANK OF OMAHA OCT 2022 DDA 55.30 4,898.30
06/30/2023 248-705.000-973.550 END BALANCE 5,353.60 455,30 4,898.30
TOTAL FOR DEPARTMENT 705.000 UNALLOCATED ACTIVITY 5, 353. 60 T55.30

TOTAL Expenditures 5,353.60 455.30 4,898.30

TOTAL FOR FUND 248 DOWNTOWN DEVELOPMENT AUTHORITY 5,353.60 455.30 \ 4,898.30 !

s - 11,4235
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AGENDA ITEM NB 10e: Bi-Annual Information Meeting Date

DATE: June 12, 2023

TO: DDA Board Members

FROM: Christine Malzahn, DDA Executive Director

Background:

Items Attached:

Action Needed:

Recommended
Motion:

Per the Tax Increment Financing Act 57 of 2018, DDA Authorities must hold
two “informational meetings” per calendar year. Informational meetings are
meetings for the purpose of informing the public of the goal and direction of
the authority, including projects to be undertaken in the coming year. They
are not for the purpose of voting on policy, budgets or other operational
matters.

The Imlay City DDA by-laws mandate that the required meetings wili be held
in July and December.

MDA reporting fact sheet

Pass the motion(s) as recommended or amended per board discussion,

Motion to give notice and schedule the required july informational meeting
for July 10, 2023 at 5:00 pm.



Tax Increment Financing Act-
Act 57 of 2018 Reporting
Requirements and Timeline

TIMELINE
January 1,2019: 2018 PA 57 takes effect.

WEBSITE/WEBPAGE

Post on a municipal or authority website,
(or if no website, maintained in a physical
location within the municipality that is
open to the public) all items listed in
SECTION 125.4910 See column to

the right.

ANNUAL REPORT

SUBMIT BY 180 DAYS AFTER
AUTHORITY'S FISCAL YEAR ENDS

Submit to the Department of Treasury,
the governing body of the municipality,
and the governing body of a taxing unit

whose taxes are capture by the authority a
report including all items listed in SECTION
125.4911. See page 2 of this document.

HOLD 2 INFORMATIONAL MEETINGS
A CALENDAR YEAR

Authorities must hold two “informational
meetings.” Informational meetings are
meetings for the purpose of informing
the public of the goals and direction

of the authority, including projects to

be undertaken in the coming year. They
are not for the purpose of voting on policy,
budgets or other operational matters.
Please reference

www.michigan.gowv\TIF for guidelines
regarding public meeting requirements.

MICHIGAN

DOWNTOWN
ASSOCIATION

DETAILS
Visit www.michigan.gov\TIF for more infarmation.
SECTION 125.4910 WEBSITE/WEBPAGE INFORMATION

+ Minutes of all board meetings
» Annual budget, including encumbered and unencumbered fund balances
* Annual audits

+ Currently adopted development plan, if not included in a tax
increment financing plan

» Currently adopted tax increment finance plan, if currently capturing
tax increment revenues

+ Current authority staff contact information

+ Alisting of current contracts with a description of those contracts
and other documents related to management of the authority and
services provided to the authority

» An updated annual synopsis of activities of the authority
» For any tax increment revenues described in the annual audit that

are not expended within 5 years of their receipt, a description that provides:

+ The reasons for accumulating those funds & uses for which those
funds will be expended o
» Atime frame when the fund will be expended

+ If any funds have not been expended within 10 years of their receipt:
* The amount of those funds

+ Awritten explanation of why those funds have not been expended

» List of authority accomplishments, including progress made on
development plan and tax increment finance plan goals and objectives
for the immediately preceding fiscal year.

+ List of authority projects and investments, including active and
completed projects for the immediately preceding fiscal year

« List of authority events and promotional campaigns for the
immediately preceding fiscal year

*Records and documents must be posted for the most recent 5 years,
PA 57 is less than 5 years old therefore every year since 2019 including
2019 must be posted. Websites must be updated no less than 180 days
after the end of the authority's fiscal year.

Michigan Downtown Association
P.0. Box 3591 « North Branch + MI 48461
www.michigandowntowns.com
248-838-9711
director@michigandowntowns.com
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AGENDA ITEM NB 10f: Goals & Objectives Workshop Meeting Date

DATE: June 12, 2023
TO: DDA Board Members

FROM: Christine Malzahn, DDA Executive Director

Background: In accordance with TIF annual reporting requirements the DDA must inform
the public of the goals and direction of the authority, including projects to be
undertaken in the coming year.

The Imlay City DDA approved FY 2023-24 budget includes a capital outlay
line-item amount of $12,000 with a carry-over fund balance of $291,792. A
review of the TIF plan from 2014 indicates that significant progress has been
made historically. However, funding remains available and direction from
the Board is needed for future projects and goals.

Iitems Attached: 2014 TIF Plan Development Plan and Projects
Giffels Webster Nextsteps for Downtown® Information Sheet

Action Needed: Pass the motion(s) as recommended or amended per board discussion.

Recommended Motion to give notice and schedule a workshop meeting on
Motion:




DEVELOPMENT PLAN

This plan is created to implement projects that are designed to meet certain goals established for
Downtown Imlay City.

VISION STATEMENT

The friendly, tree-lined and vibrant downtown of Imlay City is home to restored historic buildings.
The attractive store fronts house a variety of specialty retail, loft and upscale living spaces and
community/city services. The downtown entry and public spaces are adorned with attractive
streetscape, flowers and public art that recognizes and celebrates the important role that trains
and the railroad have played in the community's history. The downtown is the focal point and
center of the community; hosting a variety of annual family events and activities that attract
residents and thousands of visitors.

GOALS AND OBJECTIVES

The goals are described as follows:

PUBLIC IMPROVEMENT

Facilitate or provide design assistance, resources, programs, improvements and guidance to
usinesses that will continually enhance the visual quality of the district.

visitors to come downtown from the trail to be displayed at Imlay City trailhead and other

- b
%%ﬁ% Create a map to identify trail connections to downtown, and needed amenities to encourage
{
)

visitor areas.

- . ) . . .
lace. = § Inthe streetscaping plan, the Downtown Development Authority will retain and replace
Yaver afersS  sidewalks; upgrade utilities as needed and pave streets in accordance with the City's Master

Plan.
§ Identify and provide for the creation of recreational areas within the development district,

such as improvements at Rotary Park, Lamb Steele Park and creation of a park at the vacant
lot on the corner of Fourth St. and Caulkins.

Sogqao(&ek‘ § Work with the Imlay City Commission to acquire undeveloped, under-developed and blighted

MDOT
Tovlei

o

property within the development district for redevelopment as commercial incubators.

— § Coordinate with the Michigan Department of Transportation for the development of future

improvements along M-21 and M-53 in Imlay City.
§ Support the development of pedestrian friendly initiatives throughout the Imlay City
community (including the development of a multi -use path throughout the city).

2§ Support and encourage the progressive use and creation of greenspace.

' 63"'?"‘\03 nﬁ-‘§ Provide for necessary improvements to city-owned downtown parking areas.
tho;,«\g ~ § Maintain lighting and landscaping in DDA District.

Upgrade utilities and infrastructure on Second Street,

«-gjcke_LPa(\c-‘a‘s} Support Placemaking initiatives in the DDA District.

§ Install fiber-optic in Industrial Park and DDA District,

Adopted: June 17, 2014




Upgrade utilities and infrastructure on Almont Avenue

Upgrade sewer line running from First Street to Second Street between M-53 and Almont
Avenue

§ Upgrade utilities and infrastructure as needed throughout district

§ Create Wi-Fi area in traditional Downtown.
" § Upgrade utilities and infrastructure on Fourth Street
)}® § Upgrade utilities and infrastructure at Northeast Quadrant of M-53 and M-21
\ § Upgrade utilities and infrastructure on Third Street west of Almont Avenue
N/ § Upgrade utilities and infrastructure on Main Street
s
§

=
*‘Eg;%
2.

PROMOTION/MARKETING
Promote the downtown so it creates a positive image that will attract customers and
investors.
§ Conduct a market study to help determine an appropriate businesses mix and to identify
recruiting strategies.
—§ Develop marketing materials ta promote businesses, development opportunities and
o\{&n-\s incentives in DDA District.
- § Improve the viaduct with multi-use path and landscaping.
aoing " § Advertise on available billboards located along 1-69 and other local highways.
on - § Design and run image and donut ads.
Or\f7)0" "‘3 — § Continue to maintain and upgrade the DDA website.
ond0in Y _§  Continue promotion of the Imlay City Facade Loan Pragram.

onﬂ\g‘r‘ - § Develop new programs including site assistance grant programs and Retail Incubation
|50 Program.

§ Continue implementation of downtown marketing plan including print material.
-~ § Continue progressive relationship with other local organizations including the Imlay City

’

O(\D\OI‘ r‘\? Chamber of Commerce, the Imlay City Eagles Club, Rotary Club, Lapeer County Ed-Tech, Lions

Club and the Imlay City Community Schools.
27§ Continue to host special events that draw people into the community.

(‘jfc{\ LoX  § Provideincentives to local business owner's including the offering of business service seminars

and other special services.
§ Continue to make use of an support the following programs and development tools:
o Brownfield Redevelopment Authority

o Tax Increment Financing Authority . P\‘&W\OPW\“MA’ Q,eous‘j COmmuni \L'h”

o Downtown Development Authority
Hll o_c,ll\/L — e Imlay City Facade Corporation
o Imlay City Friends of the Polly Ann Trail Group
¢_ —e® Lapeer Development Corporation
Sam Moor o Industrial Facilities Exemption Certifications
o Tax Exempt Industrial Development Revenue Bonds

§ Use the provisions of the Brownfield Redevelopment Authority to assist specific businesses or

sites.

e —- —
DS alees 3 Ml e 3 o e Qi =p vl A AT S S

Imlay City DDA and TIF Plan
Adopted: June 17, 2014
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§
Ty

) §

§

§

§

§

§

§

§

orgping

Work with owners to design and install attractive, appropriate signs, as per recommendations
of the Downtown Blueprint.

Brochures for Grants/Loans - Translate the DDA marketing brochure for the loan program into
Spanish.

Use the Lapeer Development Corporation and their expertise on economic development
projects and programs.

Collaborate with SEED Group on marketing and attraction materials and ads.
Continue Farmers Market and expand an

Manage and promote Redevelopment Liquor License Program.

Become a Main Street Community

Actively market municipal properties in the downtown district in accordance with city
commission direction.

Hire social media company to actively market downtown.

Assist the city in becoming a Redevelopment Ready community
Continue Next Michigan Development Corp board representation

BUSINESS RECRUITMENT AND RETENTION

Strengthen existing economic assets, and diversify the economic base by retaining and
expanding existing businesses, recruiting new businesses, converting underutilized space
into productive property and sharpening the competitiveness of the downtown merchants.

§

§
DI -§
Ongpiney

§

CCBnrg =
s g

§

P R TS

Continue to manage and market the Commercial Fagade Loan and Commercial Fagade Grant
Program. The Commercial Fagade Loan Program considers loan amounts up to $40,000 while
offering rates below prime. Eligibility requirements include visible improvements to the
downtown (% spent of exterior, fagade, site) while a portion of funding is available to address
code and handicapped access. The Commercial Fagade Grant Program is fashioned to
encourage improvements such as signage, awnings, and painting where the DDA approves

the request in advance when consistent with adopted guidelines and when after implemented,
applicants are reimbursed a percentage of the improvement- purchase and installation. Such a
program might consider 50% up to amount approved by board.

Undertake a Business Retention/Recruitment Program that offers collateral material, including
area demographics and purchasing power, to assist in the development of business plans.
Pravide development assistance to businesses by identifying available land and/or storefronts,
offering preliminary design assistance, helping them through the development review process,
subsidizing rent (through Retail Incubator Program), and networking with area businesses.
Encourage retail and food establishments to stay open later.

Encourage and work with owners to provide outdoor dining seats and implement a grant
assistance program to establish new outdoor dining spaces.

§ . Organize for external business recruitment and recruit businesses if needed.
4W M

eet with existing businesses on a regular basis to identify business retention and expansion
needs.

Add illustrations to design guidelines.

= T IS

Imlay City DDA and TIF Plan 13
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% - § Work with and encourage building owners to enhance building exteriors and add attractive
INeAN Y signage, with maximum assistance offered from any and all incentive programs.

§ Provide resources regarding historical and architectural elements of buildings in DDA District
for building owners that are seeking guidance to restore the original architectural and
historical elements.

§ Utilize MSHDA and CDBG funds to assist building owners to make improvements to buildings.

§ Support all Placemaking and BUY Local initiatives.

§ Support SEED Group initiatives and programs.

REAL ESTATE

Leverage DDA resources to take advantage of real estate and development opportunities
that will advance the mission of the DDA.

§
§
§

150 Pop— ¢

Work with landowners to create more Downtown housing in upper floors.

Create a land acquisition plan that determines available land for purchase.

Identify demonstration projects that can be implemented by the DDA that will attract desired
tenants and act as a catalyst for additional private investment in the downtown.

Create, implement and fund a Commercial Rental Incubator Program.

Imlay City DDA and TIF Plan - 14

J Adopted: June 17, 2014
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PROJECTS

PAST EFFORTS
This DDA Plan builds on several past efforts. While this is technically the DDA/TIF Plan, efforts
have been made to try and streamline the various recommendations from the plans listed below:

§ DDA Strategic Plan

§ DDA Vision And Worl Plan

§ DDA/TIF Plan

§ Imlay City Downtown Blueprint 2005
PROJECTS

The Imlay City DDA has evaluated a list of potential projects that can meet the goals and
objectives of this development plan. The DDA may from time to time modify the priority and _
timing of the project without changes to the Development Plan or Tax Increment Financing Plan.

A budget will be submitted to the City Commission for approval for each year's proposed
projects. The DDA may indicate modification to the plan for submission to the City Commission
for public hearing, consideration and approval. Table 1 on the following page lists projects with a

description of actions required and projection of overall estimated cost. It builds upon projects
that have already been completed under the previous plan.

RN

Imlay City DDA and TIF Plan 15
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PROJECT

Develop a Retention/Recruitment Plan
Market study

Website improvements

Marketing materials

Biliboard rentals

Image and Donut ads
Trail-to-Downtown Map
‘Sacial Media consultant
. Capita ;

Build pavilion for farmers market
M-21 and M-53 Road Improvements
Downtown wi-fi installation
Industrial Park fiber-optic installation
wee Viaduct improvements (landscaping, sidewalks)
Pathway Connections to Downtown
Upgrade utilities and infrastructure on 4% Street
Upgrade utilities and infrastructure on NE Comer of -
53/M-21 )
Upgrade utilities and infrastructure on 3" Street
Upgrade utilities and infrastructure on Main Street
. Upgrade utilities and infrastructure on Almont Avenue
Upgrade sewer line batween 1% and 2™ Streats, between
Almont Avenue and M-53
Upgrade  utilities and infrastructure  as  needed
_throughout district
LM

Lighting
Parking
Road resuifacing
Sidewalk

Land Acquisition Plan
Downtown Housing Program
Rental Incubator Program
Updated design guidelines

Pa}'ks ‘ )
Vacant or Underutifized

imlay City DDA and TIF Plan
Adopted: June 17, 2014

201472015

$5,000 201472015

$100 to $500 / hour As needed

$25,000 As needed

$2,500 / month 2015/2016
TBD :

$1,500 201472015

$100 to $500 / hour As needed )

$695,000

$40,000

Prices vary widely
$4,000 to $6,000 / business 2015/2016
$50,000 / mile 2015/2016
T8D 2015/2016

Prices vary widely
$748,656 2014/2015
$150,000 2014/2015
$331,648 201472015
$151,158 2014/2015
£238,000 201472015
TBD 20714/2015

$4000 / pole s neede

$2.25/sq.ft. As needed
$5 / square yard As needed
) ded

s neede

TBD 2018/2020
18D 2015/2024
TBD 2018/2020

$5.6;600 to $100.000 As needed‘
$50,000 to $100,000

16




giffelses

' Wwebster

Who We Are

Giffels Webster is a collection of people who
choose every day to make communities better.
We do this by offering our consulting services of
planning, civilengineering, landscape architecture
and surveying. We are proud of our long history

of helping improve quality of life in Michigan.

Our
Impact

Giffels Webster has been dedicated to making
communities better for over 70 years, specializing
in community planning, civil engineering,
landscape architecture, geographic information
systems, traffic engineering, and surveying.

NEXTSTEPS FOR DOWNTOWN®

Strategies to Improve Downtown Districts

Does your community need fresh ideas to jumpstart
downtown redevelopment? Are you locking for both short-and
long-term strategies that can effect real change? NextSteps for
Downtown® is a Giffels Webster service that offers communities

an opportunity to invigorate their downtown districts.

Through NextSteps for Downtown®, our experts provide a

pathway to ideas and solutions for key community stake-
holders. We will conduct an intensive assessment that
includes a walking tour of the downtown environment and
hold informal conversations with various stakeholders. Our
downtown professionals will review multiple areas that are
often overlooked for improvement and assess how they
impact the quality of downtown. Key considerations taken
into account through the NextSteps for Downtown® process
include signage, buildings, parking, circulation, strestscape

and overall land use.

A Comprehensive Toolkit Highlighting:
What's Working & What Needs Work

Action ltems to Enhance Downtown
Best Practices

The toolkit is delivered in an interactive format with
hyperlinks and fillable implementation worksheets that wil
continue the “NextSteps” momenturn. With this toolkit,
community stakeholders can then set priorities, assign
champions for each element and start working towards

successful implementation.

giffels&s
welbster

giffelswebster.com



) H! l

)
%’%

Downtown
Development
Authority

AGENDA ITEM NB 10g: DDA Board Member Community Engagement

DATE: June 12, 2023

TO: DDA Board Members

FROM: Christine Maizahn, DDA Executive Director

Background:

ltems Attached:

Action Needed:

Recommended
Motion:

The summer concert kickoff event is June 13™, there was discussion at a
previous DDA meeting regarding each Board member being present during at
least one of the DDA sponsored concert events. This is a great way to engage
the residents and business owners who are present, demonstrating your
community involvement.

It is suggested that each board member be supplied their unique individual
magnetic identification badge to be worn at all public events outside of
Board meetings to assist with name recognition.

Concert flyer
Name badge sample

Pass the motion(s) as recommended or amended per board discussion, select
at least one event date to schedule with the DDA Director

Motion to purchase the magnetic name badges for each Board member
at a cost of 510 each from Hook’s Engraving.



Imlay City Downtown
Development Authority's

Grab your favorite lawn chair or
picnic blanket and join usin

LAMB STEELE PARK
Downtown Imlay City
Tuesday evenings
7:00 pm - 8:30 pm

Follow our Facebook page "Downtown Imlay
City" for inclement weather announcements)

] Downtown
:ﬂ‘ Development

Authority
MORE CONTACT INFO:

www.icdda.com or call 724-2135

THIS YEARS LINE UP:

JUNE 13  Full Circle Project - easy classic rock

JUNE 20 Kevin Herzog - pop rock

JUNE 27 Bob Marshall Band - country western

JULY 11  Motor City Josh & The Big Three - rockin blues

JULY 18 Acoustic Ash - motown activism

AUG 1 Bernadette Kathryn & Lonely Days Band - country rebel
AUG 8  Pat Smillie Band - soulful motown |
AUG 15 Della - country singer/songwriter




Downtown
% Development

Christine Malzahn

Executive Director
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AGENDA ITEM NB 10h: DDA Freezer Purchase

DATE: June 12,2023
TO: DDA Board Members

FROM: Christine Malzahn, DDA Executive Director

Background: Choice One Bank has committed to sponsoring ice cream giveaway during
the June 27" concert in the park. While planning the logistics of this it was
reported that in past years the DDA purchased the ice cream and stored it in
coolers and the bank volunteers would pass out the goodies. However, the
coolers were not adequate to keep the ice cream frozen in the warm summer
temperatures and it resulted in a mess. The purchase of a small freezer will
alleviate this problem and be useful for other frozen storage needs of the
City.

Items Attached: Amazon spec sheet 5.0 cu ft.
Amazon spec sheet 7.0 cu ft.

Action Needed: Pass the motion(s} as recommended or amended per board discussion.
Recommended
Motion: Motion to approve the purchase of a chest freezer in the amount of

s



6/7/23, 9:16 AM Amazon.com: WANAI Chest Freezer Deep Mini Freezer with 7.0 Cu.Ft Capacity Fast Freezing Freezers for Home Office Dorm with...

bUSineSSUE‘iEHf? ® ?r‘:il\:;t?:ictl;:ij::dd Appliances v = Enter keyword or produc Q Shop breakroom Supplies 3

]

p— + # ; % e EN Hello, Christine 2
— All BuyAgain Gift Cards Recommendations IT Supplies ® - Q Account for City of Imlay City ~  Lists v Business Prime ~ \ [

Appliances  BestSellers  Refrigeration  Cooking ~ Washers & Dryers  Dishwashers Parts & Accessories

amazon clinic Get the care you need—when you need Get started now »

< Back to results

WANAI Chest Freezer Deep Mini Freezer /4,45 o %34‘-{'9‘? |
with Capacity Fast Freezing T é
Freezers for Home Office Dorm with One [ petais

Removable Basket, Wheels & Adjustable @ oeliver to City - Imlay City 48444
Feet, 7 Temp Control from -12°F to 50°F, In stack.

Usually ships within 2 to 3 days.
Black
Visit the WANAE\Smre ‘ oty 1v]
AN Syesisryy © 173 ratings | 16 answered questions /
Was: $259:99 Addto Cart
Business Price v $295-00 Ships from and sold by N8 WANAI.
You Save: $4.99 {1%) .
( - Y
Don't forget to checkout with Pay by Invoice - with no interest or ‘ Afito List g
fees.
= 3 N ?
Delivery & Support Have one to sell? Sell on Amazon

Select to learn mare

= 8 @

Ships from Eligible for Customer
Roll over image to zoom in NB WANAI  Return, Refund Support
S ar Replacement
ENER . within 30 days of
@ Product Energy Guide "
receipt

ﬁ ﬁ Buying multiple items? Build a basket

Size: 7.0 CUFT

35CUFT  5Cuft | 7.0CUFT |

Color: BLACK

. 1

Product 21.7"D x 30.8"W x 30.1"H
" Dimensions

Brand WANAI

Model Name BCBD153

Color BLACK

Wattage 70 watts

About this item

+ EXCELLENT FREEZING CHOICE ---- Down to -12°F, WANAI chest freezer
is a perfect addition to your daily home storage. D-shaped circulating
refrigeration with high-density foam keep the freezer cold enough to
fresh the food.

» COMPACT & LIGHTWEIGHT ---- WANAI mini deep freezer is easy to
move around with its lightweight design and keep balance with
adjustable feet, making it convenient for any space. With it's 7.0 cu.ft
capacity (dimension: 21.7"D x 30.8"W x 30.1"H), it can hold 4-8 family
food for emergency.

https:/iwww.amazon.com/gp/product/BOC534GNKP/ref=sw_img_1?smid=A2CCC71A7IYYL4&th=1 17



6/7/23, 9:16 AM Amazon.com: WANAI Chest Freezer Deep Mini Freezer with 7.0 Cu.Ft Capacity Fast Freezing Freezers for Home Office Dorm with...

businessprime g i, ey 4sass Q' Shop breakroom supplies »

Hello, Christine "\ 259
Account for City of Imlay City » Lists »  Business Prime ~

= All BuyAgain Gift Cards Recommendations v IT Supplies ~

Appliances  Best Sellers  Refrigeration  Cooking ~ Washers & Dryers Dishwashers  Parts & Accessories

Get started now»

« Back to results

t Freezer WANAI Deep Freeze m 795,00 O’LSLJ 'O]ﬂ
t Black Small Chest Freezers with e iy fune AB- 18

ige Basket Top Open Door Mini Details
sact Freezer 7 Temperature Control @ Deliver to City - Imlay City 48444

ome Garage Apartment Kitchen Only 19 left in stock -
e order soon.

NANAI Store
Seesetr © 173 ratings | 16 answered questions Quantity: 1
st Price: $259:60
_— Price ¥ $195.00 Add to Cart
w Save: $104.00 (34%)
s / Ships from and sold by NB WANAL
Y 1y \! | Don't forget to checkout with Pay by Invoice - with no interest or - —
; AR |
fass, | Add to List
= JH— = i 7
2ViDEos iyt Promotion Available 1 Applicable Promotion ™
2VIDEOS
{'ﬁ’\:
360°,| :
{-r-)g ﬁ 6 Buying multiple items? Build a basket
Roll aver image to zoom in Size: 5 Cu.ft X 4
' — 35CUFT | 5Cuft = 7.0CUFT Freeze
ETIER . o S NEREE § Everything You
Product Energy Guide Putin
Color: BLACK
2| Chest Freezer Small Freezer Black...
Yedrsyvudy 395
$13999
Product 17.5"D x 26.2"W x 30.3"H T
<ove b 10 with coupon
Dimensions
Brand WANAI Sponsored €0
Model Name BCBD-110-BLACK
Color BLACK

Item Weight 45 Pounds

About this item

. [Compact Size Freezer & Low Noise] - 5.0 cubic feet free standing
chest freezer. Product dimension: 26.2"(W)*17.5"(D)*30.3"(H). Lower
energy consumption design with R600a high-efficiency compressor.
Lower noise less than 38db. 0.67 kilowatt-hour power needed per day to
reduce electricity costs for you.

[D+ Cooling System] - WANAI chest freezer is equipped with the D+
cooling system with R600a efficiency compressor. The D-shaped cooling
tubes surround the inner cabinet and significantly improve our chest
freezer's cooling performance & efficiency versus traditional freezers.

[Adjustable Thermostats] - The adjustable thermostat allows you to
control the temperature from -11.2°F to 50°F so you can always store
your frozen foods at their optimum temperature. 7 level temperature
adjustment; Level 1-2: refrigerator temp from 32°F to 50°F, best temp
for beverage and fruits; Level 3-7: freezer temp from -11.2°F to 32°F,
suitable for meat, seafood, ice cream.

. [Easy to Manage & Free-standing Angle Door] - For your
convenience, a plastic storage basket is included, perfect for storing
smaller items, or necessity in your daily life. Balanced hinge-style door

https:/fwww.amazon.com/gp/product/BOBMFM8PTY/ref=sw_img_1 ?smid=A2CCC71ATIYYL4&th=1 1/9



Director’s Report —June 2023

Promotions
» On-going Social media postings and engagement with downtown merchants on Facebook
e Submitted artwork for newspaper publication in both the View and TCT for the Farm Market and the Concerts
* | continue to engage and meet business owners in the district.

Farmer’s Market
s See Market Manager Report by Patti Biolchini

Economic Development
e Still assisting Marla (Hanna House) in finding a new location to move into.
e Began drafting a grant application for our concert series with the Flint Arts Council
¢ Working with Yolanda Hernandez in the process of opening her new business on Almont Avenue,
s Attended a meeting with OHM and Lapeer Community Foundation regarding the RAP 2.0 grant
e Met with Reaitor Tom Blount about marketing several downtown buildings that are for sale.

Place Making/Streetscape

» Continue to monitor seasonal flowers and other planting areas and working closely with Cindy to problem solve
issues.

e Working with Dana Walker and Ed Preihs on improvements to Rotary Park

¢ Met with GEM Electric about pocket park improvements

s Seeking proposals from contractors for paver removal in downtown

e US Flags and Hometown Heros Banner installation was completed. Working on getting the new nominees
banner produced.

*  ‘Working with Dee’s Country Café on outdoor seating request.

* Worked on inventory of benches and trash receptacles, getting pricing and placement for new additions

s Received holiday light hardgoods from Bronner’s and took them to storage room

* Received US flag order from Stabenow's office — in storage for next year

Biltboard:
¢ Artwork and Installation for Farmers Market was installed.
* Invoices sent to Johnny’s Place for their promotion period March 20'"-June 2nd
e Invoice sent to Indigo Farms for their promotion period june 19™-July 16

Meetings and Other:

Attended the MDA Summer Workshop conference in Alpena on June 1 & 2nd

Meetings with vendors for Farmers Market, accepted and processed several applications
Attend the 3 of 8 Thursday evening RRC webinar series

Calls/work orders with DPW regarding landscaping work and other projects

Monthiy Department Head Meeting

Meetings with department heads and LDC Director to plan for Sage Creek Winery purchase agreement
Attended Commission Meeting June 6th

Attended Rotary Club weekly meetings

Attended the Lapeer Development Luncheon

Processed invoices, check requests, and mailed payments.

Made updates to the DDA website, including the new addition of the meeting agendas.




Met individually with 7 DDA Board Members informally to get individual perspectives and history

Met with several Board members who had concerns/projects that they would like the DDA to work on.

Sam Howard, Imlay City summer intern, shadowed me on Wednesday to learn about what a DDA is, how its funded and
how its managed daily. As part of the day, we did a thorough walk-through town and | was able to get his
feedback on areas that need attention.

Prepared DDA orientation manuals for each Board member

Prepared your agenda, action item sheets, and board packets

It is a continued pleasure to serve the Imlay City Downtown Development Authority businesses and community in the
capacity as your Executive Director.

Next DDA Board Meeting — Monday, July 11, 2023



Christine Malzahn

From: Christine Malzahn <ddadirector@imlaycity.org>
Sent: Friday, May 12, 2023 10:56 AM
To: justin@happylittlequiltshop.com; kellyspetsalon@outlook.com; tct@pageone-inc.com;

jkempf@imiaycity.org; ndocherty@internationalte.com; ray@auctioneeratlarge.com;
steve@steverobbins.net; emailstu430@gmail.com; walter.bargen@choiceone.com;
'ddapromotions@imlaycity.org’

Subject: DDA Board update week of May 8th

Attachments: 2023.05.08 DRAFT Meeting Minutes.docx; Concerts in the Park wSenior Center.pdf;
Farmer's Market Posters.June-Oct.pdf

Happy Friday Board Members,
Here is a quick re-cap of whats been happening in the office this week after our Monday meeting.

Attached are the draft meeting minutes from Mondays meeting, if you note anything that is incorrect please let myself
or Patti know so that we can get the draft corrected prior to the next meeting. Also attached are the two posters that |
have created for the concert series and the farmers market. | will be having these printed (still waiting on confirmation
of the rain location for the concerts — 1 have reached out to Wendy Brown to see if we could use the Senior Center, since
Heritage Church is not available for us on Tuesday nights), Patti and | will be taking the marketing materials to local
businesses to have displayed next week. Patti also plans to visit the Lapeer Farmers market to pass out flyers and see if
any of the vendors there will apply to participate with us on Thursdays.

I've started work on the Ml Humanities grant for our concert series, and a grant for the viaduct rehab through CN
Railways America in Bloom. The America is Bloom grant will require a design concept plan with specific budget
calculations, so | am going to create a RFP and hope to bring to you a better scope of the project and what it will cost to
improve that area.

The website has been updated with the draft minutes, updated facade grant application, farmers market application and
the release of the Music In The Park Concert dates and performers. |1 am working on the press releases to the
newspapers as well.

i continue to work with City Manager Horton and EGLE on the Sage Creek proposed site and will ptan to attend the City
Commission meeting next Tuesday in support of the sale of that property.

| stopped in and introduced myself to business owners at Gem & Diamond, M Salon, and the Silver Grill. Also met with
Pool Manager Jake. He and I located the movie screen and projector equipment in our storage room at the PD. He
plans to use that to host movies nights at the poo! this season, so | have left the equipment in his care for now.

As always, let me know if you have any questions or concerns. Have a blessed weekend!

Gﬂ{rts ine W\A%—@[{w
Imlay City DDA Executive Director
150 North Main Street

imlay City, M1 48444
810.724.2135 {office)
810.724.1861 {fax)



Christine Malzahn

From: Christine Malzahn <ddadirector@imlaycity.org>
Sent: Friday, May 26, 2023 12:02 PM
To: justin@happylittiequiltshop.com; kellyspetsalon@outlook.com; tct@pageone-inc.com;

jkempf@imlaycity.org; ndocherty@internationalte.com; ray@auctioneeratlarge.com;
steve@steverobbins.net; emailstu430@gmail.com; walter.bargen@choiceone.com;
'ddapromotions@imiaycity.org’

Subject: DDA Board update week of May 22nd

Happy Friday Board Members,
Here is a quick re-cap of what has been happening in the office this week.

Hopefully by now you've all seen the annual flowers that have been planted around the CBD. Our flags and Hometown
Hero’s banners have also been installed. Downtown is looking great! | have reported a few irrigation system issues to
Aqua Turf and those are being addressed, I'm also working to get pricing from a few concrete vendors to replace the
sunken brick paver areas (hoping to get that on our June agenda).

Patti has been busy securing vendors for the Farm Market and shadowing the market manger in Lapeer to get a little
more hands-on insight in preparation for opening day on June 15th. She and | cleaned out and moved everything from
the police department storage room to the new bigger room that Chief Selby arranged for, and she continues to sort out
everything stored in the market office as well.

{'ve stepped up our marketing for both the concerts and the market. Posters were printed and delivered to many
businesses for display in store windows {unfortunately they have the incorrect area code on them - so 'm working to fix
those). Ads are scheduled for both the TCT and the View papers. | also created artwork for the billboard (we did not
have an advertiser scheduled for that space until mid-June so | decided to use that promote the market instead of just
keeping Johnnys place stay there for free). That artwork should be installed next week. I've also ordered new feather
banners and 24x36" signs for the A-frames so we can start putting those up in advance of opening day.

EXCITING NEWS UPDATE!I! We have a new bakery/coffeehouse coming to downtown in the next few weeks. Yolanda
has rented the space next to the urgent care and is busy cleaning up that interior. 1 am helping her through the
permitting and certificate of occupancy process. She would like to have outdoor seating available for her patrons so |
have been researching our ordinances and the necessary steps for a special land use.

| attended my 2™ of 6 Thursday evening RRC webinar class. Leah Mills is also enrolled in the instruction opportunity —
her involvement will have a significant impact on engagement from the City. Many of the next to-do tasks are
requirements from planning, which they are now aware of and working on.

I have caught the DDA up on the mandated reporting of our PAS7 reports. They are required to be posted on our
wehsite along with our, annual budget and audit reports as well as filed with the state. Some of these had not heen
compieted since 2018. | have also begun gathering data for our required bi-annual informational meeting to be held in
July.

Along with the Rotary meeting, | attended the monthly department head meeting and the Lapeer Development Corp
meeting — Brian Hanna was the featured speaker. He is the executive director of the Cannabis Regulatory Agency.

Dana Walker and { met at Rotary Park to discuss some updates to that park. She would like to engage the DDA, Rotary
and the Lapeer Community Foundation in funding some much needed improvements there.

1




Thank you so much for taking time to meet with me individually (still a few of you to schedule time with) but it was very
insightful to get your input and feedback. This will help give me some guidance on how my office can best support you
and your efforts on behalf of imlay City.

City Hall will of course be closed for Memorial Day on Monday. 1wish each of you a safe and peaceful holiday, and
encourage you to attend the City’s Memorial Day event at the library on Monday if you are in town.

Regards,

O[/Lrijﬁm/ ﬂ\ﬁ@@ﬂm
Imlay City DDA Executive Director
150 North Main Street

Imlay City, Ml 48444

810.724.2135 {office)
810.724.1861 {fax}



Christine Malzahn

From: Christine Malzahn <ddadirector@imlaycity.org>
Sent: Monday, June 5, 2023 11:29 AM
To: justin@happylittlequiltshop.com; kellyspetsalon@outlook.com; tct@pageone-inc.com;

jkempf@imlaycity.org; ndocherty@internationalte.com; ray@auctioneeratlarge.com;
steve@steverobbins.net; emailstu430@gmail.com; walter.bargen@choiceone.com
Subject: DDA Board Update
Attachments: June 12, 2023 Agenda.doc

Good Manday Maorning All,

| apologize for not sending my weekly update last Friday. | was in Alpena Thursday and Friday, for the MDA Summer
Workshop and my idea fairy was working overtime with all the great information that was presented causing your
update to slip my mind.

Here are just a few things to update you on.

The petunias are struggling in some of the bed areas where there is no irrigation. Cindy has moved some of the plants
and braught in a water tank to give the ones still in place a boost. Hopefully this draught will end soon and not cause
too much further damage. Her and | will continue to monitor the situation but without a watering contractor | fear we
are at Mother Nature’s mercy. | am also holding off on planting the lavender along depot drive since there is no
irrigation system in that location,

The City Commission meeting is tomorrow night. | wili attend since there are two agenda items for the DDA. The 1*is
our updated by-law adoption and the 2™ are the DDA re-appointments of Chairman Bargen, justin Shattuck and Kelly
Villanueva — all 3 terms to expire in 2027, Of course | would encourage everyone to attend, but it is not required. There
should also be discussion and an update on the Sage Creek Winery Proposal.

I will continue to work on your meeting agenda and board packets for our meeting on next Monday and plan to email
you that document within the next few days. Attached is the draft agenda that was posted last week. Please let me
know if there are any additional items you would like to discuss.

Regards,

Oﬁrﬂff lne ﬁ\ﬁ@@({m
Imlay City DDA Executive Director
150 Nerth Main Street

Imlay City, MI 48444

210.724.2135 (office)
810.724.1861 {fax)




June Farmers Market update:
Since last DDA board meeting | have been extremely busy with the following:
% Atftended Lapeer Market,

I returned to Lapeer Market Saturday, June 3™ this time as a recruiter and spoke with vendors
about getting a booth at the imlay City Market. The main obstacle | have been runninginto is
the hours of our market, Most vendors have full time jobs, so the daytime market is not possible
for them to attend. | spoke with 7 vendors that day and have not been able to guarantee any of
them will be attending.

< Attended the Almont (Bell’s) Market

| attended this market on Sunday, June 4™ as a recruiter and spoke with many vendors. This
market proved to be befter in recruitment and | was able to secure 3 definite vendors, at least
for the first market, and 3 vendors | am still having conversations with to get them to attend
sometime during the season. Imlay City is a bit smaller than they want to visit but my
assurances in marketing their business is my selling point. Hopefully | can secure them this
week.

«» Searching Facebook Marketplace

| have messaged about a dozen vendors that look like they are selling a desirable product and
have asked them to apply to be a vendor. After many messages, | have been abie to secure 2
which I'm very excited about: an alpaca farmer and an organic vegetable farmer. In addition,
many marketplace sellers are excited about the idea for next year so | sent them a copy of the
Cottage Food Laws to familiarize themselves with so that they can attend next year if still
interested.

+ Senior Fresh and Double Up Training

| have updated both programs for the season and have been attending mandatory trainings
sessions and educating my farmers on the necessary paperwork required.

% Creating Marketing content and social media posts

| have been creating ads with Canva for products at the market. { have also been creating social
media posts and sharing them with different swap groups in the region, answering guestions
online and trying to create a buzz,

% Organizing market supplies and work area

I have been going through all supplies necessary for the market opening and making sure
everything is in working order, marketing materials look fresh and layout of market will be
seamless in time for the vendor to arrive.



