
IMLAY CITY 
DOWNTOWN DEVELOPMENT AUTHORITY 

150 N. MAIN STREET 
IMLAY CITY, MI 48444 

RESCHEDULED MEETING AUGUST 16, 2023 
5:35 P.M. 

Walter Bargen, Chair Justin Shattuck, Board Member 
Kelly Villanueva, Vice-Chair  Steve Robbins, Board Member  
Kim Jorgenson, Secretary-Treasurer Neil Docherty, Board Member  
Stu Davis, Treasurer Joi Kempf, Mayor 

A G E N D A 

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. APPROVAL OF AGENDA

5. PUBLIC PARTICIPATION

6. CORRESPONDANCE – none

7. APPROVAL OF MINUTES
Informational Meeting July 10, 2023 
Regular Meeting, July 10, 2023 
Special Meeting July 31, 2023 

8. FINANCIAL REPORTS – July 2023 (pgs 17-23)
a. DDA Expenditure Report
b. Check Register Report
c. DDA Credit Card Statement
d. Balance Sheet

9. OLD BUSINESS
a. Bike Rack Purchase (pgs 25-28)
b. Portable Sound System (pg 29)

10. NEW BUSINESS
a. City Fee Schedule (DDA related fees) (pgs 31-36)
b. Street Scape Maintenance Contract Renewal (pgs 37-48)
c. 2023-2024 Landscape Projects (pgs 49-58)
d. Community Center Grant Opportunity (pgs 59-62)
e. Brick Paver Removal Project (pgs 63-64)

11. EXECUTIVE DIRECTOR’S REPORT (pgs 65-69)

12. BOARD MEMBER COMMENTS

13. ADJOURNMENT

Respectfully Submitted by: Christine Malzahn, DDA Executive Director  Posted:  August 15, 2023 

1



2



3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



 

 

 

AGENDA ITEM NB 9b: Portable Sound System 
______________________________________________________________________________________ 

 

DATE: August 16, 2023 

TO:  DDA Board Members 

FROM: Christine Malzahn, DDA Executive Director 

 

Background: Previous discussion were held regarding the need for the DDA to purchase a 
portable sound system for use at outdoor public events.  Board member Stu 
Davis has researched the equipment needed and would like further 
discussion to take place. 

 

Items Attached: none* 
 
 
Action Needed: Pass the motion(s) as recommended or amended per board discussion.   
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Greenscape Solutions LLC

PO Box 24
YALE, MI 48097
PH 810.712.2484

August 14, 2023

Imlay City DDA Landscaping Services

Re: Request for contract extension of landscaping services

Proposal

Greenscape Solutions is seeking an extension of the current “Landscaping

Services Downtown” contract for the 2024-2025 fiscal year for the following

reasons:

1. The request is being made at this time, to align with the appropriate time of

year in which plant products for the following growing season must be

ordered from the suppliers to meet demand and ensure availability.

2. Securing materials now ensures an adequate supply of the chosen plants

that our growers can obtain and have ready at the optimal time of need.

3. Continuity of long-term planning and continuation of cohesive future

improvements.

4. To ensure an adequate budget for an increase in materials, labor, and

supplies.

38



CONTRACT EXTENSION SPECIFICATIONS

2024 - 2025 Fiscal Year Contract
All terms and conditions of the current contract are to remain in effect.

New contract quote: $42,000.
(5% increase for inflation of plant stock, wage, and fuel increases)

Renovations, new installation, designing, transplanting, and watering are not included

and can be negotiated on a project-specific basis.

Greenscape Solutions is committed to assisting the City of Imlay City’s goals and
continuing a mutually beneficial working relationship.

Respectfully submitted,

Cindy Chesnutt

Greenscape Solutions LLC
PO Box 24
YALE, MI 48097
PH 810.712.2484
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Greenscape Solutions LLC

PO Box 24
YALE, MI 48097
PH 810.712.2484

August 14, 2023

Tree Project Proposal

Client: Imlay City DDA

Proposal: The purchase of five (5) Cleveland Pear Trees to coincide with similar trees in
the area.

Location - 3rd & Main & Depot Drive

Estimated Cost -
Trees - $1500 (5 x $300 each)
Installation $1250
Metal edging at Depot Drive to separate area to be seeded for grass.
32 feet installed - $200
(Seeding to be completed by DPW)
______________________________________________________________________________________
Total: $2950 *

*subject to current availability and market pricing.

Optional: Add weed barrier $350

Respectfully submitted by,

Cindy Chesnutt

Greenscape Solutions LLC
PO Box 24
YALE, MI 48097
PH 810.712.2484
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Greenscape Solutions LLC

PO Box 24
YALE, MI 48097
PH 810.712.2484

August 14, 2023

Depot Drive Island Project Proposal

Client: Imlay City DDA

Proposal: Landscaping for Depot Drive Islands

Location - Depot Drive in Imlay City

Estimated Cost -
Hydrangea - $1050 (15 @ $70 each)
Installation - $ 450
______________________________________________________________________________________
Total: $1500

Optional: Add weed barrier $250

Respectfully submitted,

Cindy Chesnutt

Greenscape Solutions LLC
PO Box 24
YALE, MI 48097
PH 810.712.2484
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Depot Drive Islands - Hydrangea & Lavender

Salvia
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Museum Area

Depot Dr. Fence Line

56



Before

57



58



59



60



61



Christine Malzahn  
August 11, 2023 
Page 2 
 
SCHEDULE 
 Notice to proceed   August 15, 2023 
 Provide preliminary design  August 25, 2023 
 Meet and provide final design  August 28-30, 2023 
 
PROPOSED FEE 

Site Plan (ROWE)    $3,800 
As-needed 16 hours (ROWE)   $2,500 
Architecture (H2A)    $2,500 
As-needed 8 hours (H2A)   $1,000 
TOTAL      $9,800 

 
ROWE proposes to complete the proposed scope of services for a total lump sum fee estimated 
at $9,800.  We will invoice monthly for work completed.  Payment is due within thirty days of 
receipt of the invoice. 
 
Again, ROWE Professional Services Company appreciates this opportunity to submit this 
proposal and we look forward to assisting you with this project. 
 
If you agree with our proposal, ROWE will provide the city with a contract for services to execute.  
If you have any questions, please contact me at (810) 869-5170 and I can answer any questions. 
 
Sincerely, 
ROWE Professional Services Company 
 
 
 
Doug Schultz, PLA 
Senior Project Manager 
 
 
R:\Projects\PROPOSAL\LETTER PROPOSAL WORK IN PROGRESS\2023\Imlay City DDA (Farmers Mkt) Aug\Imlay City F mrkt 
Proposal.docx 
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AGENDA ITEM NB 10f: Brick Paver Removal Project 
______________________________________________________________________________________ 

 

DATE: August 16, 2023 

TO:  DDA Board Members 

FROM: Christine Malzahn, DDA Executive Director 

 

Background:               The proposed 2023-2024 goals and objectives sheet presented during the DDA 
Information meeting included a brick paver removal project for areas along Third 
Street and Almont Avenue.  The existing conditions are presenting trip/ fall hazards 
as well as difficulties removing snow due to the uneven ground conditions.  DPW 
Supervisor Ed Priehs had prepared the attached bid sheet specs which indicates 
replacing the paver bricks with decorative stamped concrete in those areas. 

  
 

Items Attached: Bid Spec Sheet 
 
 
Action Needed: Pass the motion(s) as recommended or amended per board discussion.   
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DDA Downtown Brick Paver Removal and Replacement Bid Sheet 
 
Proposed work includes, remove and dispose of approximately 2,496 Sft of existing brick pavers in front 
of business entrances along Third St. and Almont Ave., in the downtown district. Replace with 4 inch 
colored stamped concrete. Work areas consist of 54 – 5 ft X 8 ft, and 4 – 10.5 ft X 8 ft rectangles. Work 
shall be executed in accordance with attached sidewalk project specifications. Color and type of stamp 
shall be approved by DDA Director.   
 
 

Lump sum bid $     
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From: ddapromotions@imlaycity.org
To: Christine Malzahn
Subject: Farmers Market Monthly Update
Date: Thursday, August 10, 2023 7:51:42 PM

 
For the past 4 weeks I have been having the weekly Farmers Market in the old firehall with vendor
and customers both absolutely loving it. Vendors like it because their product stays out of the hot
sun/elements and customers like it and linger a little longer since they also aren't in the hot sun.
I've also heard feedback that customers don't like walking in bumpy, sometimes damp, grass.
 
Market attendance has steadily grown this season as we now consistently have between 280-310
people walk through each market. These are the largest numbers seen according to data as far back
as 2013, with those past average numbers between 170-210.  In fact, data shows that the market
has grown 50% from last year alone! I've very proud of this data point!
 
Each market has been very close to filling up all available space in the front of the firehall, which
could fit 17 booths max. Note that I have not used the back of the firehall yet because I'm not
comfortable with the downward sloping ramps with some customers being uneasy on their feet. The
usage of this space could be a possibility but I have not had to entertain the idea as of yet. I also
can fit 4 booths in the apron of the firehall which have been filled the last 2 weeks.
 
This month I have also started having a Food Truck for the day which seems to be a great crowd
pleaser. All 3 trucks that I have invited so far have reported great sales numbers and all welcome
the opportunity to be invited back. I have booked a food truck now, each market day, until the end
of the season.
 
I have spent this month cold calling vendors that I find from other farmers market's Facebook
pages in addition to word of mouth, and I have been trying to convince them to attend our market.
This month I have 5 new vendors that have joined us. With the addition of these 5, I have a pretty
solid list that I can rotate when one or three can't come that week.
 
As to why the large numbers, I can only assume. But if I had to guess, I would say that it's a
combination of having a roof over our head, a great variety of vendors and heavy marketing on my
part via Facebook.
 
Please always feel free to reach out to me if you have any questions about the progress of our
market.
 
All my best,
 
Patti Biolchini
Farm Market Manager
City of Imlay City
810-724-2135
ddapromotions@imlaycity.org

mailto:ddapromotions@imlaycity.org
mailto:ddadirector@imlaycity.org
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