
 
IMLAY CITY 

DOWNTOWN DEVELOPMENT AUTHORITY 
150 N. MAIN STREET 

IMLAY CITY, MI 48444 
                  

SPECIAL MEETING MAY 19, 2025 
5:35 P.M. 

 
Walter Bargen, Chair Justin Shattuck, Board Member  
Neil Docherty, Vice Chair  Steve Robbins, Board Member 
Kim Jorgensen, Secretary Joi Kempf, Board Member 
Stu Davis, Treasurer Barbara Yockey, Mayor   
   

 

A G E N D A 
 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL 

4. AGENDA APPROVAL 

5. PUBLIC PARTICIPATION 

6. OLD BUSINESS 

a. DPW Garage Revitalization Plan 

7. CLOSED SESSION FOR EMPLOYEE REVIEW  
 

8. PUBLIC PARTICIPATION 

9. BOARD MEMBER COMMENTS 

10. ADJOURNMENT 

 
 
 
 
 
 
 

 
 
 
 

 
Respectfully Submitted by: Christine Malzahn, DDA Executive Director                                                                            Posted: May 15, 2025 
NEXT REGULAR MEETING: June 9, 2025 
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AGENDA ITEM UB 6a. DPW Garage Revitalization Project 
______________________________________________________________________________________ 

 

DATE: May 19, 2025 

TO:  DDA Board Members 

FROM: Christine Malzahn, DDA Executive Director 

 

Background: Following the denial of the RAP 3.0 grant request, the City/DDA 
subcommittee met on Wednesday to discuss the project status and explore 
alternative funding options for the former DPW garage revitalization project. 
Director Malzahn has identified the Public Spaces Community Places 
Patronicity campaign as a viable option. This initiative could raise online 
contributions (up to $10,000 per donor), which would be matched by a 
MEDC match up to $75,000. This Patronicity campaign combined with the 
previously committed contributions of $50,000 each from the City and the 
DDA, would meet the project’s $220,000 cost, if both Boards agree to move 
the project forward.  Other options for 100% self-funding of the project were 
also discussed. 

 

Items Attached: Tanis Construction Bid Breakdown Sheet (pgs 4-5) 
 Patronicity Application Guide (pgs 6-10) 
 T-Mobile Hometown Grant (pgs 12-17) 
 
  
Action Needed: Pass the motion(s) as recommended or amended per board discussion. 
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Hometown Grants 
Get up to $50,000 to bring your community project idea to life.

Submit your proposal

We’re investing $25M in 500 rural towns over 5 years to 
jumpstart projects and build stronger communities. Together, we 
can help upgrade tech at your local library, build new hiking 
trails, revitalize historic buildings, and so much more. 

https://nationalmainstreetcenter.submittable.com/submit/984106bd-b456-4a7e-a46f-8f23279674c5/t-mobile-hometown-grant-application-q2-2025-april-1-june-30-2025?icid=MGPO_TMO_U_HMTWNGRNTS_5860E717E9A704D742750


Jump to all FAQs

What to know about Hometown Grants.

What kinds of projects will T-Mobile fund? 

We’ll help fund projects that foster local connections, like technology upgrades,
outdoor spaces, the arts, and community centers.

This grant program is specifically open to 501(c)(3) and 501(c)(6) nonprofit organizations and local government

entities. Grant funds may not be awarded to for-profit businesses.

What is needed to apply for a grant? 

T-Mobile awards up to $50,000 for shovel-ready projects. Applicant’s proposal must
include plans, budget, timeline, anticipated impact, and up to five letters of support.

Who can request a grant? 

Elected officials, town managers/employees, tribal leaders, or nonprofit community
leaders from small towns with population less than 50,000 can apply.



Here's how to apply: 

Step 1:
Click here (or click the “Apply now” button below) to create an account with our
partner, Main Street America™.

Step 2:
You’ll be taken to an application page with detailed steps, drop-down menus,
fillable forms, and places to upload documents.

Hometown Grants are intended for “shovel-ready projects”. Information required
for your application includes:

• Project plan proposal with a detailed budget and timeline
• Up to 5 letters of support from stakeholders in the community
• Examples of in-kind donation possibilities/additional funding to cover the
remainder of the project
• Details on permits needed or already obtained

Step 3:
After submitting your proposal, you’ll get a confirmation email that your
application was received. Within 60 days of the application window closing,
every applicant will be notified via email whether their project proposal is a
winner.

Winners will also receive a call to begin the funding and planning process with
T-Mobile and our partners.

Apply now
Login

https://nationalmainstreetcenter.submittable.com/submit/984106bd-b456-4a7e-a46f-8f23279674c5/t-mobile-hometown-grant-application-q2-2025-april-1-june-30-2025
https://nationalmainstreetcenter.submittable.com/submit/984106bd-b456-4a7e-a46f-8f23279674c5/t-mobile-hometown-grant-application-q2-2025-april-1-june-30-2025?icid=MGPO_TMO_U_HMTWNGRNTS_5860E717E9A704D742747
https://www.t-mobile.com/cart?INTNAV=tNav:Cart
https://www.t-mobile.com/?INTNAV=tNav:Home
https://www.t-mobile.com/?INTNAV=tNav:Home


Got Questions about Hometown Grants?

What is the T-Mobile Hometown Grants Program?

What kinds of projects will T-Mobile fund?

The T-Mobile Hometown Grants program funds projects to build, rebuild, or refresh community
spaces that help foster local connections in your town. Projects should be shovel-ready, physical
builds or improvements that can be completed within 12 months of receiving Hometown Grants
funding.

Examples of eligible projects include but are not limited to: adaptive uses of older and historic
buildings into community gathering spaces, improvements to outdoor parks or trails, and technology
projects for the public library.

Funds may not be used for: engineering and architectural plans or fees, salaries or annual operating
expenses, or reimbursement for projects that are already completed.

Our nonprofit partner
T-Mobile is proud to partner with Main Street America on our grant selection panel.

T-Mobile partners with Main Street America to administer the grant program and assess applications
based on their level of detail, community impact, feasibility, and other considerations. Learn about Main

Street America’s work to advance shared prosperity, create resilient economies, and improve quality of life
here.

https://mainstreet.org/
https://mainstreet.org/


How does the T-Mobile Hometown Grants program work?

You can submit an application at https://www.t-mobile.com/HometownGrants

Small towns with populations less than 50,000 are eligible to apply

Recipients are selected and awarded on a quarterly basis

Grants are up to $50K per town

Selected winners will provide status updates on their projects at 6 and 12 months

Plans must be able to be executed within 12 months of receiving funds

Who can request a grant?

We are looking for elected officials, town managers and employees, tribal leaders, or non-profit
organizations to submit a proposal for their project using the Hometown Grants application. The
project must be located in towns with less than 50,000 people and should provide a community
benefit where it might otherwise be difficult to secure funding.

What should I submit during the application process?

What are key submission deadlines?

Applications will be open on a quarterly basis with the following schedule:

Spring: Applications open January–March

Summer: Applications open April–June

Fall: Applications open July–September

Winter: Applications open October–December

The portal will close on the last day of each quarter and reopen for the new quarter on the first of the
month.

All Hometown Grants applications will be notified 30–60 days after the end of each quarter on the
status of the submission. 

How are towns selected?

T-Mobile partners with SmartGrowth America and Main Street America on our grant selection
panel. Both trusted nonprofit organizations have deep expertise in building stronger, healthier, and
more connected communities. Together, we determine the grant recipients based on the details and
fullness of the submission, scored against the following criteria:

Community need: The proposed project should fill a demonstrated need in the community. This
grant funding is intended for shovel-ready projects, or portions of shovel-ready projects that
would not otherwise be possible to implement through municipal funding. Proposal and letters of
support should demonstrate strong community support for the project.

https://www.t-mobile.com/HometownGrants
https://www.t-mobile.com/HometownGrants
https://www.t-mobile.com/HometownGrants
https://smartgrowthamerica.org/
https://www.mainstreet.org/


Community impact:  The project should connect the community in meaningful and innovative
ways.

Partners, engagement, and resources leveraged for the project: Strong applications actively
involve local organizations by incorporating them into the planning and execution processes and
engaging the community in activating the project site. Letters of support should come from a
variety of stakeholders within the community.

Feasibility: If selected, you should be able to complete your project within your budget and plan
and within 12 months of receiving funding.

Alignment with T-Mobile's small town strategy: We are committed to be a force for good—
empowering more people with essential, digital connections, championing equitable
opportunities for all, and driving towards a more sustainable future.

How will winners be notified?

Grant recipients will be contacted directly by a T-Mobile representative of their acceptance or denial
within 60 days after entries have closed for the quarter. No status will be available before that
communication.

Follow T-Mobile English Español
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International phone
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International passes
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New Google Pixel 9 Pro
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Apple Watch Series 10
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Google Pixel Watch 3
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Google Pixel Watch 3
(41mm)
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Watch 2

Samsung Galaxy Watch
Ultra 47MM

https://www.instagram.com/tmobile/
https://www.instagram.com/tmobile/
https://www.facebook.com/TMobile
https://www.facebook.com/TMobile
https://twitter.com/TMobile
https://twitter.com/TMobile
https://www.youtube.com/user/TMobile/custom
https://www.youtube.com/user/TMobile/custom
https://www.t-mobile.com/content/digx/tmobile/us/en/cell-phone-plans/international-roaming-plans.html?INTNAV=fNav%3AEvenMorePlans%3AInternationalPhonePlans
https://www.t-mobile.com/content/digx/tmobile/us/en/cell-phone-plans/international-roaming-plans.html?INTNAV=fNav%3AEvenMorePlans%3AInternationalPhonePlans
https://www.t-mobile.com/cell-phone-plans/international-roaming-plans/unlimited-calling-data-pass?INTNAV=fNav%3AEvenMorePlans%3AInternationalPasses
https://www.t-mobile.com/home-internet/plans?INTNAV=fNav%3AEvenMorePlans%3AHomeInternetPlans
https://www.t-mobile.com/cell-phone-plans/phone-home-internet-bundle?INTNAV=fNav%3AEvenMorePlans%3APhoneInternetBundlePackage
https://www.t-mobile.com/cell-phone-plans/phone-home-internet-bundle?INTNAV=fNav%3AEvenMorePlans%3APhoneInternetBundlePackage
https://www.t-mobile.com/cell-phone-plans/affordable-data-plans/hotspots?INTNAV=fNav%3AEvenMorePlans%3AHotspotDataPlans
https://www.t-mobile.com/cell-phone-plans/affordable-data-plans/smartwatches?INTNAV=fNav%3AEvenMorePlans%3ASmartwatchDataPlans
https://www.t-mobile.com/business/wireless-business-plans?INTNAV=fNav%3AEvenMorePlans%3AWirelessBusinessPlans
https://www.t-mobile.com/business/wireless-business-plans?INTNAV=fNav%3AEvenMorePlans%3AWirelessBusinessPlans
https://www.t-mobile.com/cell-phones/brand/apple?INTNAV=fNav%3AShopCellPhonesByBrand%3AAppleiPhone
https://www.t-mobile.com/cell-phones/brand/samsung?INTNAV=fNav%3AShopCellPhonesByBrand%3ASamsungGalaxyPhones
https://www.t-mobile.com/cell-phones/brand/samsung?INTNAV=fNav%3AShopCellPhonesByBrand%3ASamsungGalaxyPhones
https://www.t-mobile.com/cell-phones/brand/google?INTNAV=fNav%3AShopCellPhonesByBrand%3AGooglePixelPhones
https://www.t-mobile.com/cell-phones/brand/oneplus?INTNAV=fNav%3AShopCellPhonesByBrand%3AOnePlusPhones
https://www.t-mobile.com/cell-phones/brand/t-mobile?INTNAV=fNav%3AShopCellPhonesByBrand%3AT-MobileREVVLPhones
https://www.t-mobile.com/cell-phones/brand/t-mobile?INTNAV=fNav%3AShopCellPhonesByBrand%3AT-MobileREVVLPhones
https://www.t-mobile.com/cell-phones/brand/t-mobile?INTNAV=fNav%3AShopCellPhonesByBrand%3AT-MobileREVVLPhones
https://www.t-mobile.com/cell-phones/brand/motorola?INTNAV=fNav%3AShopCellPhonesByBrand%3AMotorolaMotoPhones
https://www.t-mobile.com/cell-phone/samsung-galaxy-s25?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3ANewSamsungGalaxyS25
https://www.t-mobile.com/cell-phone/samsung-galaxy-s25?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3ANewSamsungGalaxyS25
https://www.t-mobile.com/cell-phone/samsung-galaxy-s25-plus?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3ANewSamsungGalaxyS25Plus
https://www.t-mobile.com/cell-phone/samsung-galaxy-s25-plus?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3ANewSamsungGalaxyS25Plus
https://www.t-mobile.com/cell-phone/samsung-galaxy-s25-ultra?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3ANewSamsungGalaxyS25Ultra
https://www.t-mobile.com/cell-phone/samsung-galaxy-s25-ultra?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3ANewSamsungGalaxyS25Ultra
https://www.t-mobile.com/cell-phone/apple-iphone-16?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3ANewAppleiPhone16
https://www.t-mobile.com/cell-phone/apple-iphone-16-pro-max?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3ANewAppleiPhone16ProMax
https://www.t-mobile.com/cell-phone/apple-iphone-16-pro-max?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3ANewAppleiPhone16ProMax
https://www.t-mobile.com/cell-phone/google-pixel-9-pro?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3ANewAppleiPhone16ProMax
https://www.t-mobile.com/smart-watch/apple-watch-series-10-46mm?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3AAppleWatchSeries1046mm
https://www.t-mobile.com/smart-watch/apple-watch-series-10-46mm?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3AAppleWatchSeries1046mm
https://www.t-mobile.com/smart-watch/apple-watch-series-10-42mm?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3AAppleWatchSeries1042mm
https://www.t-mobile.com/smart-watch/apple-watch-series-10-42mm?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3AAppleWatchSeries1042mm
https://www.t-mobile.com/smart-watch/google-pixel-watch-3-45mm?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3AGooglePixelWatch345mm
https://www.t-mobile.com/smart-watch/google-pixel-watch-3-45mm?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3AGooglePixelWatch345mm
https://www.t-mobile.com/smart-watch/google-pixel-watch-3-41mm?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3AGooglePixelWatch341mm
https://www.t-mobile.com/smart-watch/google-pixel-watch-3-41mm?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3AGooglePixelWatch341mm
https://www.t-mobile.com/smart-watch/t-mobile-syncup-kids-watch-2?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3AT-MobileSyncUPKIDSWatch2
https://www.t-mobile.com/smart-watch/t-mobile-syncup-kids-watch-2?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3AT-MobileSyncUPKIDSWatch2
https://www.t-mobile.com/smart-watch/t-mobile-syncup-kids-watch-2?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3AT-MobileSyncUPKIDSWatch2
https://www.t-mobile.com/smart-watch/samsung-galaxy-watch-ultra-47mm?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3ASamsungGalaxyWatchUltra47MM
https://www.t-mobile.com/smart-watch/samsung-galaxy-watch-ultra-47mm?INTNAV=fNav%3ANewFeaturedTabletsSmartwatchesAndMore%3ASamsungGalaxyWatchUltra47MM
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